Texas Education Agency
Standard Application System (SAS)

2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5

Program authority: P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, Section FOR TEA USE ONLY
1 OOS(Q) Wrile NGGA 1D here:
Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations S
Application 5:00 p.m. Central Time, September 15, 2016
deadline; ;
Submittal Three complete capies of the application, printed on one side only. All 3 e
information: copies must have an original signature (blue ink preferred) of the person |, . ¥ S
authorized to bind the applicant in a contract. Applications must be o AL
received no later than the aforementioned time and date at this address: o *;‘;ﬁ
Bocument Control Center, Division of Grants Administration - e T
Texas Education Agency, 1701 North Congress Ave o ?
Austin, TX 78701-1494 20 B
Contact information: | Leticia Govea: leticia.govea@tea.texas.gov; (512) 463-1427 e =
Schedule #1-—General Information
Part 1: Applicant information
Organization name County-District # Campus nameh# Amendment #
San Antonio ISD 015907 Stewart Elementary/ 168
Vendor ID # ESC Region # DUNS #
74-8002167 20 089451631
Mailing address City State ZiP Code
141 Lavaca Street San Antonio X 78210
Primary Contact
First name M.I. Last name Title
Mark Cantu District Coordinator for School
Improvement
Telephone # Email address FAX i
210-554-25860 mcantuB@saisd.net
Secondary Contact
First name M.I. Last name Title
John Strelchun District Grants Manager
Telephone # Email address FAX #
210-554-2535 jstrefchun@saisd net

Part 2; Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and ihat the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. it is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.1. Last name Title

Matthew Weber Deputy Superintendent -
Instruction

Telephone # Email address FAX #

210-554-2584 mweber1@saisd.net

Signature (blue ink preferred) Date signed
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ey I G Vel ot G o im s 2

Only the iegally responsitlé parzgrﬁa‘y sign this application.
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Céunty-dlstné-t‘.ﬁdfnbér.or vendorID015907 - '| Amendment # ('fdr“ar'hénd'ménts 'clmllyl)': |
Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name New Amended
1 General Information % 4]
2 Required Attachments and Provisions and Assurances NIA
4 Requesi for Amendment N/A X
5 Program Executive Summary % ]
3] Program Budget Summary
7 Payroll Costs (6100) See
8 Professional and Contracted Services {(6200) important
9 Supplies and Materials (6300) Note for
10 Other Operating Costs (6400) Competitive ]
1 Capital Outlay {6600) Grants*

12 Demographics and Participants to Be Served with Grant Funds B @
13 Needs Assessment | [
14 Management Plan EE ]
15 Project Evaluation [ ]
16 Responses to Statutory Requirements ]
17 Responses to TEA Requirements E
18 Equitable Access and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.
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County-district number or vendor |1D: 015907 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Aftachment
No program-related attachments are required for this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compltance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances reguirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cedification requirements.

| certify that this organization does not spend federal appropriated funds for {obbying activities and certify my
acceptance of and compliance with all Lobbying Cerification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

KX K R <
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Part 3: Program-Specific Provisions and Assurances

&

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any informaticn that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federat funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualiiied.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State's assessments in both readingflanguage arts
and mathematics, measure progress on the leading indicators in section Ill of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. If it implements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to externat providers to ensure their quality.

4. Monitor and evaluate the actions schoals have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schocls to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section |1l of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school priar to commencement of the transformation mode;
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongeing collections of
professional practice reflective of student achievement and increased high schoal
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State's assessment under section 1111(b}(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

- For TEA Use Only.

. .Ch.é-hg.es on this page have been confirmed with: On this date:

Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17 Page 4 of 76
2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5




Texas Education Agency Standard Application System (SAS)

iii. Are designed and developed with teacher and principal involvement;

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D} Provide staff ongoing, high-guality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E} Implement such strategies as financia! incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, ptace, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and create community-oriented schools.

(A} Establish schedules and strategies that provide increased learning time; using a longer day, week
or year, and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opporiunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

{B) Provide ongoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the schooi receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization {such as a school turnaround organization or an
education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Desiagn Medel, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).
By implementing an ECHS, the LEAfcampus is delivering a whole-school reform model that:
» improves student academic achievement or attainment
» s implemented for all students in the school
» Addresses in a comprehensive and coordinated manner:
8 o improvement in school leadership
' o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports
In doing so, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
impiementation period; fall 2017.

2. Provide a rigorous course of study that enables students to receive a hlgh school d|ploma and compiete

. For TEA Use Only
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the Texas Higher Education Coordinating Board's (THECB) core curriculum; or an associate’s degree; or

at least 80 credit hours toward a baccalaureate degree during grades 9-12.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of school,

(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented In college courses,

{C) Early College brochures in all languages relevant to the school community;

(D) Written communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Early College High School Blueprint, Benchmark 1

6. By the start of TTIPS full-implementation {Fall 2017}, the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:

{A) Partnership between the school district and an institute of higher education (IHE}) that:

i |s marked by a sighed Memoranda of Understanding with current signature each year of
implementation.

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for {uition, fees, textbooks, and
student transportation;

ili. Defines an active partnership between the schoo! district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and imglementation of a coherent
program across institutions; and

. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Confract/partner with a Texas £ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017}, the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.

9. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

{A) Beginning in TTIPS first year of full-implementation (Fall 2017}, have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation (Fall 2018), have curriculum in place that enables

Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 6 of 76

20162020 Texas Title | Priority Schools (TTIPS), Cycle 5



Texas Education Agency Standard Application System {SAS)

students fo receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12.

{C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of, extended learning time sessions for tutoring, advisory and/or college
readiness support fime built into the program of study, and a college-readiness mentorship program.

{E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide sacial and
emotional supports to the students, including: connections o social services, parent outreach and
involvement opportunities.

{F) Beginning in the TTIPS first year of full-implementation, the campus wilt provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success lnitiative (TS]) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day
program that operates with;

{A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

{B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

{C} Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardiess of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the |HE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

»  Texas Bducation Agency, Early College High School program

» Texas Education Code §29.308

* Texas Administrative Code §4.1851

« 18 Texas Administrative Code Chapter 102 Educationat Programs Subchapter GG: Commissioner's Rules
Concerning Farly College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 school year,

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements;
1. Implement in an elementary school that is eligible under this grant program; further assuring that any
student receiving services funded through the grant program is enrclled in the grantee school.
2. DOffer full-day kindergarten.
9. 3. Establish or expand a high-quality preschool program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring guality. Implementation
under this grant program must meet the requirements of a high-quality preschool program, as defined in
the U.S. Department of Education’s Preschool Development Grants program. Under this definition,
program must have:
(A} High staff qualifications, including a teacher with a bachelor's degree in early childhood education
or a bachelor's degree in any field with a state-approved alternative pathway;

: . o . For TEA Use Only
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SESES

10.

1.

12.

13.
14.

{B) High-quality professional development for all staff;

{C} A child-to-instructional staff ratio of no more than 10 to 1,

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program,

{F) Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and participate fully
in learning activities;

() Instructional staff salaries that are comparable to the salaries of iocal K-12 instructional staff,

(4} Program evaluation to ensure continuous improvement;

{K)} On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children's learning and development;

{L} Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the schoal prior to the commencement of the early learning model.
Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

{A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

{B) Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample opportunities have been provided for them to improve their professional practice,
have not done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

Use data to identify and implement an instructional program that is;

(A) Research-based;

(B} Developmentally appropriate;

(C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

(D) Promotes academic content across a range of development: math and science, literacy and
language, socic-emotional skills, self-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

Provide staff with ongoing, high-guality, job-embedded professional development such as coaching and
mentoring that is:

(A} Aligned with the school's comprehensive instructional program

(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

Utilize Texas State Board of Education approved pre-kindergarten instructional materials,

Enrall in the Children's Learning Institute (CLI}, CLI Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

If selecting the Eariy Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet
all of the following federal requirements:

10 1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates:;

r TEA Use Only
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2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

(A} Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

3. Implement such sirategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is net limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year;
and by addressing each of the following areas:

(A} Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geagraphy.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

8. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formalive assessment of their turnaround leadership capacity.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

(A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: hitp://www2.ed.gov/programs/sifisigevidencebased/index. htm!
These approved models are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on student academic

achievement or attainment outcome,

{C) A study which used a large sample and multi-site sampling.

3. Ewvidence supporting the efficacy of the whole-school mode! selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model! for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and coordinated
manner:

(A} School leadership

{B) Teaching and learning in at least one full academic content area

B “or TEA Use Only
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(C) Nen-academic supports for students
(D) Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter schaol operator, a charter management
organization (CMO), or an education management organization (EMO} A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMQ is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA,

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO s likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:

(A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates

{D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

if selecting the Restart Medel, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet alt of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
maodification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

hitpiiwww? ed goviprograms/reaptlisp/eliaible 14/indax himl

15.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district taok action to solicit input from these stakeholders. This input was
taken into consideration when selecting the modet to implement. if awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis,

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. Ifit is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and maodifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
improvements in Education Conference, and sharing of best practices.

For TEAUseOnly
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Standard Application System (SAS)

19.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and guarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

21.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

22.

The applicant will participate in formative assessments of the LEA’s capacity and commitment to carry out the
grant intervention models.

23

The applicant will provide access for ensite visits to the LEA and campus by TEA and its contractors.

24,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.

_ For TEA Use Only
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Texas Education Agency _ _ Standard Application System {SAS)

County-district number or vendor 1D: 015907 | — | '.Arhendment # {for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the criginal grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do nof submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7315,

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Tofal from
# Schedule # Object Previously g:;g::: Aﬂzggt Ne#c?tar?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ 5 $
2. | Schedule #8: Contracted Services 6200 $ $ $ 5
3. i Schedule #9: Supplies and Materials | 6300 3 $ 3 $
4. | Schedule #10; Other Operating Costs | 6400 3 $ 5 5
5. | Schedule #11. Capital Qutlay 6600 $ $ 3 3
6. Total direct costs: | $ 3 $ 3
7. Indirect cost ( %) | $ 3 3
8. Total costs: | § 3 3 3
oo i B s v ' Revised ‘Annual Budget Breakdown e et i
Year 1 Year 2 Year 3 Year 4 4-Year Total
2016-2017 2017-2018 2018-2019 2019-2020 Budget Request
$ $ 3 $ $

_ForTEAUseOnly
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Standard Application System (SAS)

):

Part 4;: Amendment Justification

Schedule #
Being
Amended

Line
#

Description of Change

Reason for Change

- For TEA Use Only
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Texas Education Agency Standard Application System (SAS)
; Schedule #5—Program Executive Sum -
County-district number or vendor I1D: 015507 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school Improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district's:

+ Vision and focus for school reform

» Sense of urgent need for change

« High expectations for results

= Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:

+ Organizational structures

» Existing capacity and resources

=  Communication structures
Response is limited to space provided, front side only, font size no smalier than 10 point Arial.
Vision and focus for school reform
The San Antonio Independent School District (SAISD) is one of the largest urban school districts in Texas and faces
many of the same problems that affect inner-city school districts such as high-poverty, student mobility, and low parent/
family engagement. Approximately 21% of the District's campuses are rated as Improvement Required according to the
State Accountability System. Comparatively, Fort Worth ISD and Houston ISD have 15% and 14% of their campuses
rated as Improvement Required, respectively. Despite the aforementioned challenges, Superintendent Pedro Martinez
and District leadership has championed an Excelffence by Design theme in turning around the District's performance on
state assessment. The District is transitioning to a new instructional framework featuring the TEKS Resource System
and the Gradual Release of Responsibility. Additionally the District is providing intensive support to teachers by
delivering EPIC (Educators Providing Innovative Change) professional development which brings the nation's premier
education minds to SAISD teachers. These efforts encapsulate SAISD efforts to equip teachers so that they feel
empowered to take teaching to new levels.

Sense of urgent need for change

Stewart Elementary, located on the eastern boundary of the District, is one of the most challenging campuses as
evidenced by jts 4" consecutive year of being in “improvement required” status under the Texas Education Agency's
(TEA) accountability standards. Of the four indices of student achievement, Stewart only met standards in Index 2,
stydent progress. Stewart Elementary failed o meet standards in Index 1, student achievement; Index 3, closing the
performance gap; and Index 4, post-secondary readiness. Together these indicate an overall struggling school where
underserved populations, here the majority of students, are falling behind their well-resourced peers across the state.

Serving 96.8% economically-disadvantaged students the school has had very little to lean on for community support and
with a mobility rate of 22.9%, building trust and rapport with families is constantly in a fledgling state. At the beginning of
the 2015-2016 school year, only 36% of Stewart Elementary third graders were reading at grade level which causes
significant problems since state accountability tests are written on grade level. Despite these challenges, the District and
campus are dedicated to turning around the school's perfoarmance and funding from a Texas Title 1 Priority School
(TTIPS) Grant will accelerate SAISD's capacity to improve student performance by applying a TTIPS Early Learning
Intervention Model.

High expectations for results

The expectation for Stewart is to redefine excellence by going beyond minimum state requirements by being designated
with the highest accountability rating available This expectation is reinforced by the District’s five-year plan which
stresses the District’s expectation to have all campuses exceeding the State of Texas' standards at minimum and
striving to exceed the National standards, Additionally, the District rolled out the PreK — 3 Balanced Literacy Initiative
whose goal is for all SAISD students to read at or above grade level by the end of the 3 grade to bridge the
achievement gap in ali subjects. As referenced above, shifting Stewart's performance on state assessments begins with
students being able to comprehend the assessment and this initiative recognizes and addresses this issue.
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Texas Education Agency __ Standard Application System {SAS)
S R,

Couﬁty-districtnumber ar vendoriD':' 015907 ] | Al-ﬁéh'd'me'nt# {for amendments only}):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Operational flexibilities that will be afforded the campus in a reform effort

Principal Traci Smith will lead the TTIPS project with support from District leadership. As such, the project’s proposed
Incentivized Placement System (IPS) greatly enhances the operational flexibility traditionally afforded to campuses.
Simply put, transforming this campus with all of its many challenges is going to require highly effective educators
providing high-quality Core Instruction (Tier 1) instruction to students. All Stewart teachers who are assessed as highly
effective under the Texas Teacher Evaluation and Support System will be eligible to receive an additional $15,000 to
continue their employment at Stewart. Additionally, all SAISD teachers identified as highly effective will be eligible for the
$15,000 stipend to work at Stewart should a vacancy occur. The intent is to give the principal the resources needed to
retain and attract the most effective educators to Stewart. Additionally, the principal wilt have class scheduling flexibility
to meet the needs of her students. Principal Smith will have the final say in the expenditure of grant funds as it relates to
the personnel hired on her campus and the technology implemented in the classroom.

Existing capacity and resources

SAISD has adequate resources and the capacity to administer a successful TTIPS-funded Early Learning intervention
Model. An external evaluator with assistance from the District Research and Evaluation Department will provide
formative evaluation feedback to the district and campus leadership, project management, partners, and parents
throughout the year. The external evaiuator will summarize the project's activities and results over the project period so
that District and campus leadership can align interventions and resources to student outcomes on an ongoing basis.
Stewart will have the full support of the District including the Superintendent's Office, the Office of Academics, Finance
Department, and the Technology and Management information Systems Department.

SAISD has methodically built the capacity to fully benefit from TTIFS funding. District assets have enabled SAISD to
receive and maximize new federal and state funding through GEAR UP, the 21* Century Community Learning Centers
Grant, and Public Charter School Start-Up Grants. Additicnally, SAISD has experienced success in transforming
struggling schools using TTIPS Cycle 1, 2, and 3 funding.

Communication structures

The District will utilize two-way communication between the campus and the District by appointing a TTIPS Support
Team (TIP) consisting of campus and District staff led by SAISD's District Coordinator for School Improvement (DCSI).
The TIP will also include the Associate Superintendent of Academics, Assistant Superintendent School Leadership, and
the Associate Superintendents for Human Resources and Finance. The DCS! has direct communication with the
Superintendent and will address issues ta ensure successful implementation. Project activities and plans will be shared
by the SAISD Communication Department, fiscal oversight and management will be provided by the Financial Services
Department; the Purchasing Department will coordinate equipment purchases and external provider oversight, and Data
Services Department will ensure all pertinent and required data is collected. Additional supporting departments will
provide assistance and support as needed for the duration of the project.

While the focus and concentration of the project will be on transforming Stewart ES, SAISD will benefit from
implementing the project as well. With 21 campuses designated as Improvement Required, this project will provide the
District with first-hand knowledge in knowing which strategies are the most effective in transforming a school. The
planned interventions will be monitored and assessed by an external evaluator to determine how they can be used to
benefit other campuses within the district. Having the opportunity and resources needed to pilot the evaluation system
will strengthen the district's capacity to expand and apply the evaiuation system to all campuses district-wide.

. . For TEA Use Only
Changes on this page have been confirmed with: On this dale;
Via telephone/fax/email {circle as appropniate) By TEA staff person;
RFA #701-16-105; SAS #198-17 Page 15 of 76

20162020 Texas Tile | Priority Schools (TTIPS), Cycle 5



g/ jo g| abed

G BOAT (SdlLL) S{00YDdG MUDU | Bl SEX3 ) DZ0Z2-0102

L1-861# SVS 'G01-91-10.4 ¥4

uosiad yeys v Ag

{syeudordde se apao) ewaxeavcyds|e) BIA

:Bjep Sk} U0

fuo: SN VAL 104

yim paulguod usaq aney abed siy) uo sabueyg

-siead uolieiuawsidus |y aq o} paubisap ale 'QzZ0z-6107 PUB ‘6L0T-8L0Z ‘810z-210Z sieaf joouos ut Bunelado iy pue 'c 'z siga\ e
“Alianoe jo adA) pue pouad awiy 18p0YUS B 10}

Aiessansu pue s|qeuoseal aq pinoys pouad suy Joj pejabpng sjson 2102 ‘L Ainr o} 210 1L Arerugag woly Buyse; ‘pousd uonejuawsdwi-aid/Buiuueid e ag o) paubisep S | JBaA e
‘paysanbal ag Aew seaA Jad GOO'QOG ZS LEY) 240w ON .

‘410N

‘51500 10auipu Bunabpng jo asodind ayj 10) A19|0S JUSWPUBLLE UE Jwqns jou og ueid sy} o} pabieyd aq o} sepio u uonesidde el ay) ui pajabpng ag o} paanbss Jou I SiS 198J1PY|

wnowe pieme b oy o) uolppe W jou aie Aay] unowe pseme Juesb ejo) ayj Jo Led aie Asy ‘PRUNE|D 818 51502 jasiput §) "uoiedndde wesb ay)
ul paaosdde pue pejabpng junowe ay) Jo ssapieber 'walsAs Buiodal aunjipuadxs sy} U papodal uaym saunypuadxa jenjoe UO Paseq PasINgUUIal pUe pale|ndjes aJe SiS00 J0aJipul (310N

R ‘S1S03 1SeHpuU; BUIPN|oU) 'SIS0D SAJRIISIHWIPE 10} S{GEMO|IE JUNOLIE WNWIXEL 8] S Sy
266'8.28 YnSBI BY1 IBIUT JE|I0P J|OUM 1S3 BY] O UMOP Punol pue Kdnyy
g0 x {o,6) weaboid ayj 10] PAUSHAGR]E S1S0D aApelsiuwpe uo Jwy abejuanied
ZYB'6.5'6% ‘pajsanbai junowwe JueIS [B10] 8y s8]
uoneNde) 1502 AABASIRLPY
ey, . frems ‘ gt . TP : s {Uwngoo yoes
Tre'BLs'sS SLE'VRS Sr0'esP'13 190'v83 928 2yy'LS Y60°v8% ove'eby’LS z65'LZs 615'6P6% ul sauyue jje ppe} s1s00 pajebpng o 1210} puels)
z90'vZL8 SIe'pes WiIN LIO'PES WiIN ¥60°vES VIN T65'1eS YN ‘{ej0u 8as) FE0T 9ENHU] wyabeusaied
081's54'58 000°05S S¥0'ashLS 000'08s 0.8'L¥¥ 1S 000058 Ove'sPPILS 08 BlG'6PES 'SJS00 JoANp B0 L
ON (] S8A{] SPUNJ SAHBHSIVILPY SIEPIOSUGD)
03 0s s 0% 0s 08 0s 08 08 00ss | (0099) Aepng [erded | Li# S|Npayss
{00P9) 51500
0% 0s as 03 0% 08 0% 03 as 009 Buneiadp 18410 OL# SInpasog
faont . ) : . (00E9) sieusien
6L5'vB0'LS 03 000'ZkS 0s 000'2rs 0% 000'LGS 08 615 6P65 aoe9 pue sayddng 6# 8NP3aYDg
{ogzg)
$65'0/9% 000053 08e'2LL8 000'0SS 08E°ZLLS 000'05% ¥62'G18 0s 0s 00Ze $801A85 PRJIBIUC]) 8# anpayog
PUE |BUOISSRJOIS
20L'002°es as 599'¢¥2'1% 08 96%'€EZ 1S 03 9PG'ZLT IS 0% 0% 0019 {aoL9) s1s00 ||oiked L# 3npayog
siBa) 1500 1500 3509 1509 apon
e ss0498 1500 amou._“wEuc. wesbiosg umco..MwEn< wesbold amoo._meu< wetbotd umou._u_mﬁu,q weifoud 12alqn |l SINDBUD
pajefipng e10), v IE3A yieap €488 £ JEOA T 1EaA Z leaj Lle8A 1 Jeag jSSE|D #391npayas
Aeunung jabpng

9/ ¢ 2P0l pun4

suolenojje feiapay amny Bupuad ‘gzoz 'L AN 01°210g || Auenige4 tpouad JuBIg

(B)e001 uoNoaS 'LOOZ 40 19V G0N aui AQ papuswe se ‘Y353 0L1-201 “Td Aloyine weibolg

/0BG 10 (] 10puaA SO 18gLUNU BUSIp-AUnon

:(Ajuo sjusLIpLUBWE JO}) # JUSWpUBLY m

{sSys) weisAg uoilesddy plepuels

fouaby uoneonpg sexay




G FPAD (SdILL) SI00YIS AJUOLd | 3] $BX3) 02029102

g¢ jo /) abed L1-861# SYS ‘GOL-9L-104# v
uostad yYeis v Ag (s1eudoidde se aj0i12) jewsxeauoydas) BIn
ajep siy3 O Ylim paLLLuon ussq aaey abed siy) uo sabueyn)
Augesnvaiiod _ L __

-obed JUETE B BUNSISIGITIPY UoNEASILILIPY SIUBIE) JO UCISIAIC 8U) JO uonoas aoueping Buabpng pue 1800 2|qemollY auY) 285 ‘aoug)sisse Bunebpng o4

. . . . . . {31500 s)yauaq ‘AIn
202'004'e8 c99'ppZ’ 1% 961 CET 1S SPS'ZZZ 1S 0% -Mxm .mﬂmzﬂw%ﬂwzam snyd sys09 sakojdwe [E10IGNS) (€10} PUBIS oz
620°192°2% 0L5'554% £E6'EGLS 9ge'ze.% 0% 51500 slyauaq ‘Anp-eixa '8nisgns jgjognsg 61
"suohisod isienads uoiieiuawaidw) sy 0) paubisse
000°'s0L% 000°'GES 000'ses goo'sEs 0% S8Np [BUONIpPY pusdis LIea of BUaJUD pue sjunowe Aiosds | ¥xig 8l
spuadis asdojdwy

628°'929% 0L5'012% ££6'802% 98¢'/02% 0% sjyausq safoidws | Ovle | Ll

0% 0% 0% 0% 0% Aed Ajnp-eiixa yejs poddng | 17191 8L

000'0E% 13 000°'0L6% 000'015% 000'0L5% 0% Aed Ajnp-eiixo yeis (BUOISSIJOY | BLLO | GL

0% 0% 03 0% 0% Aed anisang | ZLL9 | L
§)s0) syyeuag ‘Aed fing-eax3 ‘synnsqng

B.8'8¢P'LS pG1BEPS COG'6bS 091'0Lb% 0% 151500 aafojdws [elolgns £l

Ly'o8Ls TFe'Los 6£1°09% 096'85% 0% 0 ] Isiepadg uswebebug Ajwey | Zi

Lb'ogLs Zre'1o8% BEL'09% 096'85% 0% 0 L lojeulpioog ejg A papusix3 | L1

6LV'0613 ¥6L'vO% Ser'Eos OvZ 298 0% Q L Ishieuy swalsAg [euolieanpy | 01
suonisod sakojdwzy 19410

3 g 3 $ g L 6

$ § 3 3 g SpiL 8

3 ] 3 $ 3 Y
Agiixny

S 3 g g g SjiL 9

$ $ g $ g 8L G

$ $ $ $ $ ajlll, ¥
uonpensiuiwpy pue juawabeuey weiboig

915'/88% 91L 10ES 008'662% 000'06Z$ 0% 0 [ 1szioadg uonguBwa|duwj £

3 $ E g $ aple |eucneanpg z

$ $ % $ $ JEIREET] b
jeUO OIS /OHUSDEDY

SI29A HE pajeBpng pajeBpng pajebpng pajafipng _papting U819 Papun suei
uwwwmwﬂmuﬂw._. unowy ¢ 88} | JUNOWY £1eaA | JUNOWY Z eS| Junowy | 1eap QMQMMMMWMWM& w.%mwvwwwrwwum%% 9[iLL uonisod safojdurz

{AuO SUBLIPUSLLIR 10}) # JUSUPUDLLY M 206610 | Jopuaa Jo Jaquinu Ja1gsip-Ajuno)

{svg) wasAg uoneoddy piepueig AousBy uopeanpy sexs|



S B[2AD "(SdilD) sjooydg Ajiolg | afji] sexa] 02029102

9. jo g sbed 21-861# SVS '601-91-10/# VY
‘wosiad yels y3) Ag {seudosdde se ajono) ewexeysuoydap) Bip
:81ep S U0 M pauLyuod uasq aaey abed siy uo sebueyn
WwossnvALIed e

‘sbed TUEIS) B DULSIBIIIDY LONBASILILIPY SIUBIS) 10 UOISIAIG 843 J0 uoioas asueping Bunabpng pue 1507 ajgemo)y ay) eas ‘aouessisse bunabpng o4

+$55'029% oRe'ezes 08E'ZZZS $6L'GZTS 0% [ej0} puelg (9 pue ‘q ‘e sauy jo wng)
: . ) . :jeaoidde oyioads asnbaa jou
ovi'6zisS o8eers 08e72YS 08e'v¥S 0s Op JBY) S821/UD5 PIJOLIJUOD PUB [BUOISSSJ0I4—00Z9 Butljeway o
PP Lbas 000'08L% 000'08L% Ly LgLS 03 1$991AI9S PajoRALOY pUe [rUOIsSjoud jo (Rlolgng °q
3 $ ) $ $ Pi
3 3 3 ) $ £l
3 3 3 $ 5 4}
3 3 $ $ 5 11
$ 3 3 $ ) ot
$ $ 3 g 5 &
3 $ 3 5 3 g
3 $ g g S L
$ g $ 3 g g
) g $ 3 b G
5 $ 3 3 3 ¥
$ g g 3 $ €
000'054% £00'05% 000°05S 000053 0s SOIAISS LOEN|EAS 108[04d / 10]BNjEAT [eulalx] 4
‘ ‘ ‘ . ELTNES
VIY16ES 0000218 000°0ELS PIvLELS 08 woddns apnys pue juswabeusw asen 7 S|OOYDS Ul SBIMUNLWUCY +
M.MMWHMM%MMM paeaj £ 1Ea) Z Jeaj L IBBA asoding pue aospaag jo uvonduosag #
S39AIAG PIJIBLUOY) PUE JEUOISSA)OL
ieacadde oii2ads Buninbal
$ $ $ $ $ 51509 (00Z9) S9o1A1as pajoeuod pue jeuoissajold jo jejoigng ‘e
:asodand Ayoad
$ $ $ $ g A02dS | gz
pue| Jo ‘'sbuipying wi aseds ‘sBuipjng jo ases| 40 [gluay
WMM.WMMM%MMUM pieag € 1E3) Z IBBA L ABBA uonduasag way ssuadxg
jeaciddy oyioadg Bulinbay seoueg PaIORIUOD PUE [BUOISSHJ0.d
“1apinoid 901n0s-a(os B j0 jeaoidde ajnjjsuoD jou
saop suoieddde Jeib yons jo jeaoidde s y3 1 siapinoud 80unos-9j0s 104 sjualwsnnbal syqeaydde ay) jaaw jou saop uoieoijdde juelb e w jopuaa [enpinpul ue Buidjiosds (310N
H{Ajuo suawipuawe 104} # EmEﬁcmEi Z0BG L0 ()} JopUSA 10 1agunu 1ouIsIp-AlUnoD
i {007e] S90S PRISERT0D PHE UDISSelofd o Jpelos L | .

(svs) weisAs uoneoiddy piepuels Kauaby uoneonpg sexsa |



S BPAD 1(SdiLl) Sio0y0S Aol | SPLL SEX3 | 020€-310¢

o/ jo g} afieg L1-861# SVYS 'G0L-9L-L0/# VY
uosiad gels vy L Ag (ereudoidde se apou12) pEwWS/XEAUOYTDaI8] BIA
:8lep siYl uQ YHm pawdijuod usag aney abed siy; uo sebueyn
: m_:O mmd.m.w._on_ o . e . T

-abed JUETE) E BUISISiuidpyY UORBISILWIPY SIUBID) JC UOISIAIQ] By} Jo uonoas soueping Bupgsbpng pue 1500 sjgemoyy ay) sas ‘souessisse Bunabpng 104

61G'P80°1S 000'zv$ 000°2v$ 000°LS$ 61G'6¥6S8 | :[E)0) puel)
68.'€95% 000'¢crs 000¢Ys 000°LS$ §8.'8ZvS ‘leaoidde ooads aunbau jou op jey) sjeusiew pue saliddng | Q0ES
jeaoiddy syioadg aninbay jJou op ey sjeusie pue saddng
$ 3 $ g $ -asodind jadA) Ajoadg
$ g [ ¢ S SaAUSDUI JUSpMNS SE pasn aq o} sienalew pue sa)ddng | ¥XEo
3 $ ) $ $ -asodind jadA Auosdg
$ g 3 3 3 S{ELA)RY JBINDLIND/SHOOGIXS ] | XXEQ
$ $ 3 $ $ -asodindjadAy Ayoedsg
XXEQ
$ 3 3 $ $ pazijendes 1ou -aiemyog ABojoulos ]
$ $ ¢ $ g g
00£'651% 0% 0% 0% 00E'B5LS 006'6$ X4 Bujuies| pue Buiyoea feidsip sagoeia) |V
yz'iees 0% 0$ 0% YT LEES £6G% 665 Buiuies| pue Buiyoea ey | €
s : . siIsAjeue
zig'zes 0% 0% 0¢ [AA AR $52°1% gl eleq / Loddns [BUGRONASY| doyde Z | wyeg
s : . ooy
S1948 08 0% 0s 51948 S5L9/$ _, eleq] |[enbig-sisfjeue ejeg dopsepm Aegjdsip anoeia) r
$ $ § 3 ¢ | Isoguun | Apuenp asoding adAy #
4 g g g g pazieydeo jou -arempiel ABojouysa )
slea) |e
58010y
pajabpng ¥ aBaA ¢ lesp Z lea) | dBaA uondiiosaq way asuadxy
1e101
jeacsddy syinadg Buinbay sjeusiel pue saiddng
[{AJUO SIUSWPUSLLE J0}) JBALUNL JUSLIpUSUWY _ J06SL0 [ JOpUaA 10 Jaquuiny ousig-Aunon

(gys) waisAs uonedlddy piepuels Aousby uoneonpg sexa}



G 3SAD (SdlLL) SI00YIG AlIOU | S SBXS), 020¢-0102

g/ jo oz sbed 21-861# SVS 'S01-91-10/# v4H
uosiad ye1s v Ag (seudoadde se apno) jewaxeyauoydeao: I
9P Sl UD Yum pauuyuod usag asey sbed siy uo sabueyn
&co m:<m._...ow e —— —

-abed TUEIS B CULISISILATUNY uonelsiijulpy SIUBID JO UOISING 38U} J0 Uoijoas aoueping Bunabpng pue 1500 aigemoly au) ses ‘aouessisse Bunabpng oy

03 0% 0$ 0s 0% {E10} puely

¢ g % 4 8 ‘|leacidde ayinads annbal jou op 1By sisoo Bunelado 18Y)0—00y9 Buiulpway

$ LS ¢ g g eaoidde ayinads Buinbai sisoo Bunesado 1810 {eioigng
diysiaquiawl jo asodind Aynadg

3 3 $ 3 g woneziuebio jo asodind pue aweu Ajoadg | GE¥9
suoneziuebio AIUNLWLIoD 1o AR U diysiaguiaw Jo 150D
$3500 0o sadh) Ajloadg

$ 3 3 $ 3 11ouno9 Jo asodind pue aweu Ajloadg | XXP9
sasuadxa Jayio 10 [PARl] aaljILLUOY|Iounos AlosiApyY
‘aiqeadde g w04 UoNBIYNSNP {9ARI ] S1BIS-I0-ING YoBNE Isnu

" g pue saueping welbold Jad aigemolie aq 1SNy Juelb ay ol palelal | BLyg

$ $ s AfI02JIp a8 S1S00 4ans usym AjUo S|qemOlly ‘SJequisiy pieog (800 J0 | JELPS
‘uepusiuadng 10joaN(] 2ANIEXT SE YINS SIBI0W0 10} SIS0D [SABL
s ‘Bunum

$ s $ s Ul uonezuoyne salnhay ‘saousIajLod 10} S1S00 aaloidiis-UuoN Sive

$ 5 3 3 3 6179 Ul papnjour asou) uey Jeylo ssakojdius-uou 1oj spusdng | €1v9

¢ s g "Uo4 uogeounsnr du L plal4 (euojeanp3g yoepe jsnui pue | p649

s $ sauleping welboid Jad sigemoye aq 1sniy (s)du] pisi4 |Buoneonpd | /ZLPO
-asodind Apocadsg

$ $ $ $ $ ‘stioneziuebio woiduou Joy Ajuo palinbal jeacidde oyioadg {sdiy | ¢Hve
Piel} 8pnjaul Jou s30p (sa3) uoiiensiBal sapnjaul) sJuapnls 1o [aael]
g g ‘WO UONEIMISHI [aAR)] S1BIS-0-INg LUOBHE 1SN PUE SaLHI3ping

$ $ s weiboly 1ad sjgemole aa 1SNN 'sasAoldw J0) 1BAR) Q)B)S-G-IN0 Liv9

SIBGA
i|e ssoloy p aBa ) g deap Zdeaj } JE3A uondiiosag way) ssuadxg

pajafipng [ej0)
(AJUO SIUBLIPUSILE J0§) IBQLUAL JUSWIPUSWY

Z0B5 L0 Al JOpUBA 0 Jaquiny Jouisig-Ajunogd

(svye) wasAs uopedddy plepuelg Aouaby uoneonpd sexag



G 3I2AD (Sdill) 5100435 AJHDHd | 9lilL SEX8] 020¢—810¢

g/ jo 1z abed L1-861# SVS ‘G0L-9L-104# V4
:uostad yeis vt Ag (o)eudoidde se ajounD) pewaxeyauoydals) Bip
ajep sIy} U ‘Him patllyuod ueaqg aney abed siy) uo saBueyn
. >m:00m:¢m._. om e o s e

-abed JUEID B DUISISIUILGY UORASIUILUDY SJUBIC) JO UOISIAIC] 8U) JO LOIIoas aocueping Buiabpng pue js00) ajqemolly auy aas ‘aouejsisse Bunabpng o4

0$ 0$ 0% 03 0$ ‘12103 puely

$ $ $ $ $ le
{soueusjuiewi pue siedal Aleuipio
J0U) a1} INJaSN 10 an|eA 413y} 9seardu] Ajjeuiajew Jey) s}asse [elides 0] suonesyipoul 10 ‘sjustuanoidw ‘suonippe o) sasnjipuadxa jended—y X9
0Z
61
8l
Ll
9l
Gl
Pl
S3{oI4aA 10 hmh_._“—__._._:..— .a:mEn_—..Um}tXme
el
[43
bl
0l
6
pazjjejided ‘ajemyog—xXg9

Y 6 65 | 64T €3 [ 61 60
HHEF D P R R 6
HH R G A

VH O UF Y R R )| O | R FHER R | R 8
O OB G B | 6A) | I U )

€| 63D I

FH A DR
R U 6 0 U RS YT R U

HH A R Y B
S Uy A BH R

N D O 00

pazjjended ‘sasinaqg Bupgndwon—X¥X99
viN T YN ] |
(Kieiqy) Aq pajjonuod pue pazijedes) eipajy pue syoog Aleiqi]—eg99

EYEETY 1509
l{e ssoioy ¥ iEDA ¢ e Z 1es ) | dea ) fApueny asoding pue uonduasag #

pajabBpng jg01 Hun
({AjUO SJUBLWIPUBWIE 10}) JaqUInU JUSLIPUSLUY m

L | Gh R | A R WD Lo AR Y ol AR AR iR

(553
L7z
&
¥

06610 Q1 JOPUBA 10 JBGUINN 1oUISIa-AIUN0D

(Svs) waisAs uonedddy piepuelg fouaby uoneonpg sexay



Texas Education Agency Standard Application Systern (SAS)

S P : : ithrantFunds

(for amendments anly)-

.‘County-distric':t number EJII' ve.h-d.or Ilfi: 015907 ] '

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Categoty Number | Percent Data Source

Total student enroliment 565 ﬁg;tﬁ%i;;;‘f’é:‘%ﬂﬂ':;ﬂ%‘;ﬂg”“
African American student enroliment 63 11.2% gg;ﬁ%}%gféfnf:ﬁi"g:r;ﬂgmima
Hispanic student enroliment 487 86.2% a%:}ﬁ%}i;ﬁ’;ﬁéﬁiﬁﬂf&ﬂgﬂ?w
White student enrollment 11 1.9% é%:g’f?}igﬁ?ﬁé:ﬁ;ﬂiﬂf&ﬂg’:&g"w
Asian student enroflment 1 2% ég:;:‘;ﬁ%}ig;fé:ﬁﬁg";f;?gﬂ?;"“
Economically disadvantaged student enroliment 547 96.8% ﬁ%&‘ﬁ%}i;;fé:nﬁiﬂzngfﬁfﬂzmg”w
Limited English proficient (LEP) student enrollment 201 | 356% | Aaper 1APR) oo Poormanes
Special Education student enrollment 28 5.0% ;gl‘;ﬁ%}ig;’f‘g?&ﬂi”&f&ﬂgﬁ"@”w
Disciplinary referrals 205 | Review 360

Disciplinary placements in In-Schoaol Suspension 0 2015-2016 PEIMS report #425, code #C164
Disciplinary placements in Out-of-School Suspension 45 | 2015-2016 PEIMS report #425; code #C164
Disciplinary placements in DAEP 6 2015-2016 PEIMS report #425, code #C164
Disciplinary referrals for Truancy 6 , 2015-2016 PEIMS repart #425; code #C164

95.7% 2014-2015 Texas Academic Performance

Attendance rate Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance

Annual dropout rate (Gr 9-12) NIA% Report (TAPR), Campus Perfermance

. 0 2014-2015 Texas Academic Performance
Annual graduation rate (Gr 8-12) N/A% Report (TAPR), Campus Performance

STAAR / EOC met 2016 standard, mathematics (standard

o .
accountability indicator) 105 45% TEA 2016 Accountability Summary Report.
STAAR / EOC met 2016 standard, reading / ELA (standard 0 .

accountability indicator) 88 38% TEA 2016 Accountabifity Summary Report.

2014-2015 Texas Academic Performance

ACT and/or SAT- Class of 2015, percent students Tested NiA% Report (TAPR}, Campus Performance
N 2014-2015 Texas Academic Perfl

ACT andlor SAT- Class of 2015, percent AAbove Criteria NIA% | Report (TAPR). Gampus Parformance.
| 2014-2015 Texas Academic Perfaormance

Average ACT score (number value, not a percentage) N/A | Report (TAPR), Campus p'e,fo,.mance
2014-2015 Texas Academic Performance

Average SAT score (number value, not a percentage) N/A , Report (TAPR), Campus Performance
Graduates from Class of 2014 enrolled in a Texas — ' N/AY 2013-2014 Texas Academic Performance

Institution of Higher Education (IHE) , ® | Report (TAPR), Campus Performance

ForTEAUse —

'(:‘.hanges on this page héve been conﬁnned v&lth:” On tﬁis daié:

Via telephaneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
20162020 Texas Title | Prioritv Schools (TTIPS). Cvcle 5




Texas Education Agency

Standard Application System (SAS)
e h Gra -

graphics a

Cddnt'y-dis'trict number or vendor ID: 01.57507"77 | Amendment # (for émendments only:

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, refated to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enrollment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Stewart is in Year 4 of Improvement required under the state’s accountability system and as a resuit has seen a
declining enrollment from a high of 607 in 2008 to 585 according to the 2014-2015 Texas Academic Performance Report
(TAPR), a staggering 8% decline in student population in an otherwise growing city population. The situation is dire at
Stewart and a TTIPS Early Learning Intervention Model is needed to turn the situation around. The declining enrolliment
illustrates parents and families reluctance to send students to a low-performing campus. Consequently, neighborhood
familles are not being served by their neighborhood school and families are left looking for alternatives.

Student achievement on STAAR exams are significantly lower at Stewart than District and state averages in all areas,
for instance:

s 77% of Texas students passed the 2015 STAAR reading test, only 48% of Stewart students passed.
« B1% of Texas students passed the 2015 STAAR mathematics test, only 45% of Stewart students passed.
¢ 78% of Texas students passed the 2015 STAAR writing test, only 25% of Stewart students passed.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephoneffax/emait (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvele 5



Texas Education Agency Standard Application System (SAS)

County-district humb'er or vendor ID: 016807 i | Amendment # (for aiﬁendrﬁéhts on|'57r'):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.

Response is limited to space provided, front side only. Use Arial font, no smatier than 10 point.

Category Number | Percent Data Source
roaran e Foene i o
o | R e
Professional Support staff 4.0 1% | o G o onCe Report
Campus Administration (School Leadership) 2.0 4B | e e e Report
Educational Aides 3.9 9.0% ?A;’éﬁ g’a-r';f;f: heademic Performance Report
African American Teachers 4.0 118% | B e e e Repor
Hispanic Teachers 20.0 §8.8% | e e e PO
White Teachers 9.0 26.5% | amry o b e Repert
Asian Teachers 0.0 0.0% %roggﬁf 15;:;:: ;‘:ﬁgﬁ?;;em""a"w Report
Beginning Teachers 8.0 23.5% ??Aggﬁg;g;js Qgﬁgﬁﬂf‘;&mma"w Report
Teachers with 1-5 Years Experience 9.0 26.5% | rrApm) Come Pertammogs omance Feport
Teachers with 6-10 Years Experience 8.0 2.35% (219:\;'53 1&}';?;3: S:;gﬁg’;ﬁ;ammance Report
Teachers with 11-20 Years Experience 6.0 17.6% ?Agﬁf 1&::5: ;‘gﬁgﬁgi;ﬁrﬁ’ma”m Report
Teachers with over 20 Years Experience 3.0 8.8% ?A;ﬁf 133‘;?;:: ;‘gf}gs::ﬁ;em’"“a"w Report
Average salary- Beginning Teachers $48,999 “ ??;gﬁf 105a1r-r?;§: ;‘gsgﬁ:;;emma"w Report
Average salary- Teachers with 1-5 Years $49,605 f?;;’éf 15;?;355 Q::}gﬁ:;i;em’""a"w Report

2014-2015 Texas Academic Performance Report

Average salary- Teachers with 6-10 Years $50,912 (TAPR), Campus Performance

. 2014-2015 Texas Academic Per Repor}
Average salary- Teachers with 11-20 Years $52,893 (TAPR), Carmpus B e TR
Average salary- Teachers with over 20 Years $55 081 2014-2015 Texas Academic Perdformance Report
Experience ! (TAPR), Campus Performance
Staff with less than a bachelor's degree 0 0%
Staff with Bachelor's degree as highest level attained | 26.0 76.5%
Staff with Master's degree as highest level attained 8.0 23.5%
Staff with Doctoral degree as highest level attained 0 0%

e . ForTEAUseOnly
Changes on this page have been confirmed with: On this dale;
Via telephone/fax/amail (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016—2020 Texas Title | Prioritv Schools (TTIPS). Cvcle 5



Texas Education Agency . Standard Application System (SAS)
e #1 og nt Fun

County-district number of 'vendor'ID: bi5§07 - | Amendment # (for aﬁiend_ﬁ*uents only):

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Twenty-five percent of Stewart's teachers are classified as beginning teachers with no previous experience and an
additiona! twenty-six percent have 1-5 years of experience. Simply put, Stewart has a majority of teachers with little
experience and the immense challenge of educating students with widespread academic under-preparedness as
evidenced by performance on state assessments. Unfortunately this contributes to a vicious cycle where many new
teachers struggle and leave the teaching professional altogether which forces Stewart to continuously searching for
new teachers year after year.

Efforts to recruit and retain high-quality, experienced teachers are complicated by the significant shortage of educators
in the region. According to the U.S. Census, San Antonio was among five of the nation's eight major cities that added
the most people in 2014-15. New Braunfels, located just 30 miles north of San Antonio, was the nation’s second-fastest
growing city in 2014-15. This explosive growth has created the need for new schools and fierce competition for
teachers. There are 17 public school districts in Bexar County — where SAISD is located — and its 11 surrounding
counties, and hundreds of private schools and charter schools, creating over 3,000 teaching vacancies each year
{Education Service Center Region 20, 2015}. However, Bexar County's higher education institutions and alternative
teacher certification programs produce fewer than 1,500 individuals who are qualified to fill those vacancies.

SAISD's lowest-performing schools, such as Stewart, have the hardest challenge recruiling and retaining high-quality
educators. Similar to all public school districts in Texas and across the nation, SAISD's compensation structure is not
designed to alfow high-quality teachers and principals to earn higher pay or significantly accelerate their timeline for
increased compensation to incentivize working in our majority low-income, high-need schools.

The proposed TTIPS project will transform Stewart Elementary into a campus where new teachers are provided crucial
support, professional development, and materials. Additionally, grant funds will be used to retain and attract high-quality
teachers through the use of an incentivized placement which rewards high-performing teachers with additional
compensation.

_ For TEA Use Only

.Cﬁ.annges on this page have been confirmed with: . bn t.his.'.'date:

Via telephonefax/emall (circle as appropriate) By TEA staff person;

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvcle 5



Texas Education Agency
County-district number or vendor 1D: 015907 | Amendment # (for amendments only):
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

tion System (SAS)

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
58 71 73 90 90 94 89 565

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 3,
4t and 5™ grades, that teacher should be counted for each of those grade levels. It is understood that this might

elevate the total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff
Demographics-Data table,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 1 12 | Total

3 6 8 6 7 7 5 42

Changes on this page have been confirmed with: On this date:

Via telephoneffaxfemail (circle as appropriate) By TEA staff person;

RFA #701-18-105; SAS #188-17
2016-2020 Texas Title | Prioritv Schools (TTIPS), Cvcle §



Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015907 | Amendment # {for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meotings, and key activities/strategies used to facilltate decislon making.

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Stewart Elementary’s needs were identified through the Comprehensive Needs Assessment (CNA), a year-long process
conducted annually by the campus. The CNA is the centerpiece of SAISD's educational pfanning process and the driving
force for the District Improvement Plan and the Texas Accountability Intervention System (TAIS), a continuous
improvement process driven by the ongoing collection and analysis of data which is required of campuses rated as
“Improvement Required”. District and campus leadership reviewed the results of the CNA to during the development of
this grant application to identify areas of need and to guide the model selection, project goals, and planned interventions.

Stewart's CNA process hegan in Fall 2015 with appointment of a planning team composed of educators, parents,
community members and business leaders from the school's attendance zone. With their input and oversight, school
staff conducted a data-driven CNA using a standardized process aligned to the Texas Accountability Intervention
System and the requirements of the Elementary and Secondary Education Act and No Child Left Behind. The CNA
examined multiple data sets and sources to create demographic and student achievement profiles, identify strengths and
weaknesses, prioritize needs, and direct programs and funding. The results also provided benchmarks which school
leaders can use throughout the year to monitor the impact of interventions, instruction and resources on student
achievemnent. Stewart's CNA process consisted of three steps, described below:

Step I: Campus staff discussed what they wanted their campus to look like in terms of student success and how that
vision differs from what currently exists. The purpose and outcomes for the CNA were reviewead and short and long-term
timelines were established for the following focus areas: demographics, student achievement, district/school culture and
climate, staff quality, recruitment and retention. curriculum, instruction and assessment, family and community
involvement, schoo! context and organization, and technology. Each committee received data, information and reports
relevant to their focus area. Staff reviewed and analyzed CNA data from the prior schoo!l year and compared findings to
current data. Needs were identified and research-based strategies were developed to close the achievement gap among
student subgroups.

Step lI: After reviewing needs and propasing strategies, each committee drafted an executive summary for each focus
area which included: disaggregated data by grade level, classroom and/or subgroup; and patterns, trends, strengths and
needs identified from the data. All summaries and priorities were combined into a master executive summary for
Stewart,

Step lil: SAISD's CNA process prioritized the TAIS Critical Success Factors.

Needs identified are as follows:
« 62% of all students failed the 2016 STAAR reading test.

» 55% of all students failed the 2016 STAAR mathematics test.
« 75% of all students failed the 2016 STAAR writing test.
s B6% of all students failed the 2016 STAAR science test.

Root causes of the problem statements are as follows:
+ The campus has historically had high turnover of teachers which leads to a deficiency in Tier 1 instruction and

lack of subject matter expertise by the teachers.

« Datais not being monitored effectively and students are not being exposed to on-level reading material
frequently encugh.

s 36% of Stewart Elementary third graders were reading at grade leve!

For TEA Use Only

'Changes on this page have been confirmed with: “On this date:
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Texas Education Agency Standard Application Systerm (SAS)

chedule #13—Needs Assessmen _.

}

County-district number or vendor 1D: 0'1"'596? endment # (for amendmenté only

Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only
one model and not a combination of models.

[] Transformation
[7] with Rural LEA Flexibility modification

[(] Texas State-Design Model

X Early Learning Intervention Mode!

[] Turnaround
[J with Rural LEA Flexibility modification

] Whole-School Reform

[[] Restart

[ Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unigue needs of the
school. Response is limited to space pravided, front side only. Use Arial font, no smaller than 10 point.

The Early Learning Intervention (ELI) Model was chosen because the model supports campus interventions and District
Initiatives. Students will build a solid foundation of academic skills and behaviors beginning with preK that will serve
them throughout their academic careers. Students who have built a strong academic base will perform better on state
assessments and allow Stewart to exit Improvement Required status. The data supports SAISD students in prekK, for
example, beginning of year kindergarten |station reading assessments (letter knowledge, phonemic awareness,
vocabulary) has steadily shown that students who attend SAISD prekindergarten programs are more likely to begin
kindergarten at grade-level (Tier 1) compared to students who did not attend Head Start or prekindergarten in SAISD.

Additionally, District leadership is focusing on implementing a Balanced Literacy plan that would serve students in
grades PreK — 3 at all elementary schools within the district utilizing a combination of leveled library materials, classroom
library books, existing materials, and strong professional development. SAISD's goal is for students to read at or above
grade level by the end of the 3 grade to bridge the achievement gap in all subjects. A PreK-3 Literacy Initiative is based
on a Balanced Literacy model which is an intentionally delivered instruction to develop students who can read, write,
listen and speak with increasing complexity across several disciplines and for a variety of purposes. The PreK -3
Literacy Plan was created by carefully researching the core components of literacy and their effect upon student growth
in the area of reading, writing, listening, and speaking.

In summary, the ELI Model complements initiatives the District is implementing to increase student achievement and
growth which will improve their performance on state assessments and move Stewart into a high-performing campus.

Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Prioritvy Schools {TTIPS). Cvcle 5



Texas Education Agency Standard Application System (SAS)

.'Couniyndistrictnumber or vendor 1D: 015907 T .] 'A.ri.i'endr'nent#(for amendménts only):

Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.

« Describe how this input was taken into consideration when selecting the model.
« Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Stewart ES was required to host a meeting for parents and community members to communicate the campus rating of
“Improvement Required” under the State of Texas’ Accountability Rating System at the beginning of the 2015-2016
schoo! year.

While the meeting did not specifically outline the TTIPS Early Learning Intervention model, the information gathered from
the meeting along with the Campus Needs Assessment formed the basis for the TTIPS project. The Family Engagement
Department is the driver of is dedicated to fostering relationships with SAISD parents and ensuring them the support
they need to be active participants in their child's education, both at home and within our schools. The department
oversees the training of the campus-based Parent & Family Liaisons, hosts the increasingly popular Parent Summit
twice a year, implements the Fathers in Action Initiative and helps parents to resolve concerns they have about their
child’s education, among other services and projects. We also welcome parent feedback on our projects and services
and invite parents to sit on committees that help drive the direction of future services, projects and events. Strategies to
integrate and engage the community throughout the project's implementation include the following:

» Academic Parent Teacher Team (APTT) Meetings - APTT very clearly demonstrates that family-school-
community partnerships with a central focus on advancing student learning can have a powerful impact.

» Parent Teacher Home Visit Project (PTHVP) - PTHVP increases student and school success by building and
sustaining a national network of partners who effectively implement and advance our relationship-based home-
visit model of family and teacher engagement in public schools across the United States. Active participation —
Parents will be invited and recruited to form a volunteer group at Stewart. The volunteers will be actively
involved in assisting the teachers to set up classrooms and clerical work. Additionally, volunteers will be
recognized for their participation through announcements in newsletters and the campus’ website.

e Families and Schools Together (FAST) - FAST provides a systemic approach to assisting families in
improving their parenting skills, family bonding and parental engagement in their child's life-fong education
process which enables parents of children/youth at-risk for school failure to develop the parent engagement
skills to provide the required assistance to enable their children to avoid community risk factors and graduate
from high-school.

The TTIPS grant will provide additional resources needed to actively engage Stewart's families and surrounding
community. The interventions above go above and beyond the exceptional resources already committed to engaging
parents such as the Parent & Family Liaison position. The strategies will provide parents with the knowledge and
resources needed to make a positive impact on their student’s academic career. Additionally, it will foster parent
engagement on campus that goes beyond the bake sale.
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| Amendment # {for amendments only):

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
District The DCSI will lead the SAISD TTIPS Support The DCIS has demonstrated expertise in
Coordinator of | Team of highly qualified personnel charged planning, managing and implementing school
1. | School with enacting meaningful school reform reform efforts and successful leadership and
Improvement throughout the District. management experience.
{DCSH
. Will direct and manage the overall Requires demonstrated instructional
Associate implementation of TTIPS within SAISD, leadership, Master's degree and appropriate
2. | Superintendent, | jncluding direct supervision of the DCSL. experience.
Academics
Assistant Will provide leadership to Stewart Elementary Requires a Master's Degree, Mid-Management,
Superintendent | in areas related to instructional and operational | Administrator or Principal Certification, and
3. School needs demonstrated leadership skills.
Leadership
. Will supervise the financial administration of the | Requires an MBA and advanced technical
Associate TTIPS grant, including accounting, payroll, knowledge of school finance, budgeting,
4. | Superintendent | b\rchasing, and information technology and accounting systems, and economics.
Finance information services.
Associate Will provide leadership for implementation of Requires a Master's degree and Mid
Superintendent | human resources activities needed to ensure Management Administrator or Administrator
5. Human effective recruitment, high quality staffing and Certification.
Resources retention of qualified personnel.
Wilt implement TTIPS on campus. Will provide | Requires a bachelor's degree; Masters
continuous professional development to preferred. Requires a Texas Principal
6 Stewart teaching staff to ensure utilization of identified Certification.
| Principal instructional strategies and other best
practices.
Senior Director | Will provide leadership to Stewart Elementary Requires a Master's Degree, Mid-Management,
HMead Start & in areas related to early childhood education Administrator or Principal Certification, and
7~ | Eanly Childhood demonstrated leadership skills,
Education
The Implementation Specialist works in Bachelor's Degree from an accredited four year
partnership with teachers and campus leaders | college or university
imol tati to improve learning outcomes for students. The | Valid Texas Teacher Certification in assigned
8. én plementation Implementation Specialist will support content area
pecialist (s) . : T
professional learning activities that are
provided by the Office of Organizational
Learning.
The Family Engagement Specialist will work Bachelor's Degree from an accredited four year
with students and their families in implementing | college or university
Family interventions that support the Increase Parent
9. | Engagement Community Engagement Critical Success
Specialist Factor.
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] Amendment # (for amendments only):

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consuitants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Res

ponse is limited to space provided, front side only. Use Arial font, no smailler than 10 point.

Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
Implement a comprehensive evaluation plan Experience in comprehensive impact-
designed to assess all aspects of project assessments, utilization-focused and action-
External activities. Cooperate with any technical oriented evaluations. Strong familiarity with the

1. Evaluator assistance provided by the TEA and educational context, issues addressed in this
participate in any meetings suggested by the proposal, and has flexibility, credibility, and
Agency to review project implementation and problem solving skills required of a highly
evaluation strategies. effective external evaluator.
Connect students and their families to social Experience in serving at-risk students and their
support systems by contracting with families. Must have a social work background
Communities and Schools (CIS). A CIS Site in K-12,

.. | Coordinator will help families access and
2 ggﬂ;‘:l:rtt'gist ;n navigate the maze of public and private
" | coordinator services to help remove obstacles to a
student's learning. Often times a student
needs support beyond the classroom and the
site coordinator is there to meet with students
and understand their needs.
Provide training to Stewart teachers on using Must have experience delivering professional
Education data analysis to drive instruction. development to large groups of teachers and

3. Service Center must have a research-based curriculum.

4,

5.

6.

7.

a.

9.
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Part 3: Commitment and Succession. Describe how the campus and district will ensure that alf project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Communication and standard operating procedures (SOP) are two of the most important elements in a successful
succession and commitment plan. The campus and district have procedures and strategies in place to ensure that vital
information is shared between key project personnel and available in the event of changes in project personnel. The
SOPs include sharing strategies that ensure everyone has a common understanding of project goals, activities, and
milestones. SAISD has a tiered, formal approach to gathering district and campus data/ needs and creating
communication redundancies so information can be gathered at various paints.

« District Improvement Plan — Guides District staff in the improvement of student performance for all student
groups in order to attain state standards in respect to student achievement indicators.

e Targeted Improvement Plan — As an Improvement Required (IR) campus, the Campus Leadership Team (CLT)
engages in the Texas Accountability Intervention System (TAIS) that results in a pian to address indexes.

+ Campus Improvement Plan — Guides campus staff in the improvement of student performance. Plan is
developed, reviewed and revised each school year by the principal with the assistance of a campus-level
committee comprised of administrative staff, teachers, parents, students, and business and community leaders.

» Comprehensive Needs Assessment — As described in Schedule #13, the CNA is the centerpiece of the
educational planning process and driving force for planned interventions. Planning teams are comprised of
educators, parents, community members and business and community leaders.

These plans and procedures are updated as “living” documents. They are available for all SAISD employees via a
central Campus Operations Portal hosted on the District's intranet. These documents guarantee that should a change in
leadership occur, the transition will be managed through the information available to remaining staff and incoming
leaders. Additionally, through the implementation of a Professional Learning Community (PLC) on the campus
communication between key stakeholders will occur more frequently. The PLC fosters a collaborative learning among
colleagues within a particular work environment or field. By implementing a PLC with fidelity, the principal shares
leadership responsibility — and thus power and authority — through inviting staff input in decision making. There is also
collective learning among staff and application of that leaming to solutions that address students’ needs.

In addition to the formal and informal communication sharing strategies listed above. Stewart will launch a TTIPS
Implementation Team (TIP) to ensure progress is being made by the campus towards project activities outlined in the
grant narrative. While changes to key project personnel is something to be avoided, the impact will be mitigated by
having a strong TTIPS Implementation Team where all members are knowledgeable about the project’s history, goals,
and intent. Information will be shared with new project personnel so there is little to no delay in project progress. To aid
the TIP, the performance of the project will be tracked through an online Grant Management System. The system will
create and categorize pertinent project activities and be a repository of documents. All project personnel, regardless of
when they begin participation in the project will benefit from having the information readily available and transferable.
Monitoring and checking progress throughout implementation will ensure problems, challenges and concerns are
identified and addressed quickly and serve as a source of encouragement to teachers as they are reminded that
changes are being made and that the school is progressing toward its vision. Additionally, during the pre-implementation
phase of the project, all groups mentioned above will be involved in preparing the Implementation Readiness Portfolio for
the TEA program office. An activity that will translate the vision into action.

Commitment to the Stewart's TTIPS project will be accomplished by creating a practice of including key stakeholders
(i.e. district and campus leadership, teachers, external providers, project evaluators, and families} in decision-making
and project implementation, This will create a culture of active rather than passive stakeholder participation by
continuously providing avenues for communication and soliciting input. Communication between all stakeholders will
make sure the momentum generated upon award of the TTIPS grant is sustained and actively cultivated for the duration
of the five years the project is transforming the campus.
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Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaiier than 10 point.

The long-term sustainability of the TTIPS program is a high priority for SAISD. The project's focus is increasing campus
leadership and teacher capacity through intensive professional development and campus support. Additionally,
implementing an Early Learning Intervention Model requires altering the campus culture and refining practices that wili
maintain the improvements realized through the grant. Specific elements of the project intended to significantly increase
capacity include:

=« The San Antonio 1ISD Board of Trustees voted Aug. 15, 2016 to call for a Tax Ratification Election (TRE) to
raise the District's Maintenance & Operations tax rate by 13 cents. Voters residing within the District's
attendance zone will be asked to consider the ballot proposition in November. The increased operating revenue
generated from the TRE would assist the District in providing technology and other classroom enhancements
district wide to meet today's educational standards. The TRE also would provide additional funds for teacher
compensation for afterschool and summer programs that target the approximately 40 percent of students in
need of additional academic support, as well as expanded extracurricular offerings for students across the
District. If approved, funding from the TRE will sustain many of the activities and interventions proposed in
Stewart's TTIPS application.

« The hiring of implementation specialists to provide coaching and observation for teachers and focus on Tier 1
instruction. Beginning in Y2 and continuing thraugh Y4, the implementation specialists will be building the
content knowledge and instructional practices of Stewart's teachers. Having strong, confident teachers on
campus after the end of the project means the gains seen in the project will last beyond grant period. Teacher
leaders will be developed by warking with the implementation specialists throughout the grant period of
performance. These teacher leaders will continue to work with existing teachers and new teachers in the future.

s Project evaluation will determine the success or failure of each planned intervention which is vital in determining
which project elements need to be sustained upon the conclusion of the TTIPS grant period. The grant provides
an opportunity for Stewart to explore, test, and evaluate activities which could not take place if not for the
addition of grant funds. Externalfinternal providers will document for the school methodologies that were
implemented as well as successes and lessons learned throughout the project.

In order to maintain the progress made under the TTIPS grant, SAISD will determine future funding of project elements
based on the value each have on the changes that have been made. Essentially, the design of the project is intended to
scale down upon the conclusion of the grant. The support of implementation specialists will make a lasting impact the
teachers will be sustained. However, in recognition that some elements of the project require follow-up and continued
support, a scaled-down plan of project activities will be developed based on the results of the external evaluation.

Finally, SAISD is continuously developing and implementing plans to diversify funding to support the TTIPS elements.
The District is confident in being able to increase programmatic sustainability through a combination of several strategies
such as;

s Allocating and leveraging federal allocations
» Building and sustaining relationships with local foundations to foster private daonations.
» Expanding and strengthening the campus’ fundraising abilities.

SAISD believes that through robust fundraising, leveraging funding, and a measured project plan we will be able to
sustain, expand, and scale the program to effectively serve Stewart’s students for the long-term.
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Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable

performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Continuous improvement (C}) Evaluation will be used for all project identified productivity enhancers and will drive
decision-making for project modification and enhancement. Throughout the entire length of funding the TTIPS
Implementation Team will meet monthly to discuss issues and results and will make project adjustments based on
information gleamed from these meeting. During a Rapid Startup period (first 2 months of project implementation) this
Team will develop detailed goals, objectives, strategies and methods for delivering outcomes based on school needs
and will finalize all language related to such within the Rapid startup timeframe. Total Quality Management (TQM} a
proven strategy for design, deployment and continuous improvement of high performance programs, will advise an
operational framework that insures each milestone has a clear focus, all members of The Team agree on what is to be
accomplished, is outcome-based, and corresponds to the needs and expectations of the district. Project human
resources and processes will be examined to ensure they are appropriate and adequate and if not, the system will be
restructured. This approach ties the management and evaluation process together insuring that the project is continually
reviewed, and evaluation results are useful and of good quality. The lead project evaluator is trained in the mechanisms
of TQM through the American Productivity and Quality Center (APQC/ Houstan, TX), has 25 years of project
management experience in school improvement and change processes with company experience in R&E of 20 years.
the lead evaluator and supportive evaluators will work closely with The Team in implementing these processes and
reviews. All modifications upon the program will be made through deliberations and data sharing between the evaluator
and The Team. Documentation will be made on how improvement activities are prioritized via TQM and tied to student
achievement and how supporting school processes are tied to Cl. Specific data needs will be secured from the district
R&E department on an as needed, just in time basis to ensure data that is useful and relevant to making the “right
adjustments at the right time.

Part 2: Data Collection. Describe the processes for colfecting data at a detalled leve! to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Data collection will be an on-on-gaing task of the external evaluator. Qualitative and quantitative technigues will generate
the data needed for the evaluation. These evaluative technigues and methods will include review of participant records,
project evaluations of the training and technical assistance strategies, reviews of program documents and materials,
observation of project activities and classroom applications of the new leadership skills and capacities of principals and
assistant principals, and questionnaire and interview strategies. Data collection will occur through developed or acquired
evaluation instruments to document participant perceptions of training and technical assistance activities and their own
efficacy as the project progresses. The project will also collect, analyze and report data from the state of Texas
accountability system — The Texas Academic Performance Report (TAPR). The TAPR integrates district accreditation
status, campus ratings, and student data, including the new Texas Assessments of Academic Readiness (STAAR),
which assesses student performance. Data from this system will be obtained via the state agency's website and
integrated into the project evaluation system longitudinally. The evaluation plan also will include participatory strategies
to assess the quality, effect and benefit of the project components, These strategies will include focus group interviews
and structured and semi-structured individual interviews, At the participating schools site, key stakeholders will be
interviewed to assess the effects of the project implementation on the students' educational outcomes and academic
improvement. These interviews will zllow for reflection on effective practices and how these practices can be sustained
and extended o other settings.
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Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

The Stewart Elementary School project will implement a comprehensive evaluation plan to assess program
implementation, program impact, and program effectiveness. The evaluation which will be conducted by an independent
third-party entity. The primary tasks of the evaluator will, but not be limited to: (1) collect and analyze data to determine
the degree to which project objectives have been attained (summative evaluation); (2} provide a continuous flow of data
back to district leadership staff, campus leadership staff, project staff, partnering agencies, and parents and community
members (formative or process evaluation); (3) analyze data to determine the relationships between the type and
intensity of service, the nature of the needs being addressed and the outcomes produced; and (4) identify the most
effective practices that can be replicated in the transformation of schools.

The evaluation will focus an three major, interconnected components — (1) Implementation or the progress of the project
in putting in place the activities approved in the grant application; (2) Impact or the effects of the project on persons and
systems involved in or served by the project as it relates to quality instruction, student achievement and campus
performance ratings; and (3) Effectiveness or the degree to which the different components and the project as a whole is
successful in achieving its goals of increased student achievement through job-embedded professional development and
support provided to campus administrators and teachers. San Antonio ISD and Stewart Elementary provide assurance
that they will participate in any evaluation of the grant conducted by the U.S. Department of Education, the Texas
Education Agency, including their contractors.

Evaluation questions include: (1) Were project goals, objectives and benchmarks attained? (2} To what extent did the
project provide high quality job-embedded professional development and leadership support to campus administrators
and teachers that result in increased student achievement and other cutcomes for students? (3) To what extent did the
project establish a coordinated system of professicnal development and support for campus administrators and teachers
and the inclusion of a student growth measure? (4) What lessons were learned about the transformation process and
factors enhancing and/or limiting its success? and (5) To what extent did the project develop and disseminate
information on effective strategies for transforming low-performing schools? Qualitative and quantitative techniques will
be used in assessing program implementation and program outcomes.

Evaluation results will be reviewed every nine weeks by the TTIPS Support Team, including data related to student
achievement indexed against teacher professional development activities. Areas of under-achievement will require a
carrective action plan by the Principal, the compenents of which are expected to address refinements to instructional
strategies and/or stepped up or more targeted professionat development activities. By regularly reviewing impact on a
short-cycle, problems will be quickly identified and professional development, new instructional taols or policy
modifications can occur with equal speed, ensuring that unanticipated issues do not become barriers to planned
outcomes. Building practice adjustment into operational processes will ensure that interventions are implemented fully
and effectively and to maximum student benefit.

The external evaluator will provide formative evaluation feedback to district and campus leadership, project
management, partners, and parents throughout the year. Program implementation and impact data will be tabulated,
analyzed and summarized in an end-of-year report. This report will summarize the project’'s activities and resuits over
the project peried and will include information about the participants served, project staff, services provided and
educational progress of students. In addition to assessing program implementation and impact on program participants,
the document will incorporate recommendations for enhancing future replication. The final year evaluation report will
summarize the project's activities and results over the course of the entire project period.

In August of each year, Stewart Elementary will collect and report to the TEA data pertaining to the performance
measures outlined in the Program Guidelines.
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Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

« |dentify a reasonably sized pool of prospective external providers

» Assess level of experience in delivering the work

« Determine a history of prior success; consistent strong resuits in similar projects

¢ Conduct a risk-assessment related to contracting

» Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The SAISD Purchasing Department maintains a database of approved external providers by types of services offered.
Types of external providers include regional service centers, colleges and universities, professional organizations, and
private providers offering services on a variety of topics to meet teaching and leaming needs. Periodically, the District
will advertise for new external providers and interested parties are asked to complete a Request for Qualifications.
Providers found to be of highest-quality are added to the approved list.

SAISD secures external providers to perform work only when it determines that the service is not available from within
District resources. SAISD believes only Professional Services will be procured, i.e., Professional/Student Development
Training. SAISD typically does not use a competitive bid process for Professional Services contracts of less than
$50,000 for a 12-month period; instead, a Request for Qualifications is issued and a qualified, high quality provider is
selected from respondents. Standard process is as follows:

Step One: Insure independent contractor status of potential provider. District employees may only provide professional
services in limited, defined circumstances.

Step Two: Determine the scope of service and budget parameters; conduct initiai conversations to communicate your
needs and determine which provider will best meet them; and evaluate the offers based on fee, quality, timeline, etc.

Step Three: Check references. Selection team members contact other schools or districts similar to their own that have
worked with the provider. This step may involve a telephone call or visits by members of the selection team to the school
for site visits and interviews. Competitive process requires at least three signed reference checks.

Step Four: Select the service provider with the highest indicators of competence and qualification to perform the
services at a fair and reasonable price. Every effort is made to ensure the provider offers services that have the following
characteristics (Guide to Working with External Providers, 2012, American Institutes for Research):
« Aligned with established goals — Activities are aligned with goals that were established during the needs
assessment.
+ Long Term - Services are offered as part of a long term strategy for improved student learning.
« Customized — Providers approach is tailored to the schools unique circumstances and needs.
« Research Based — Providers approach is grounded in research and backed by evidence from a neutral-party
evaluation that it gets the desired results in similar circumstances.
« Capacity Building — Services are delivered with a strategy for training the school or district to be able to practice
and access the skills independently. Provider should have a plan for building capacity and evidence that it has
accomplished this geal in the past.

Step Five: Obtain approval and execute contract. All contracts valued in an amount of $50,000 or more will require
approval by the SAISD Board. The Board may pose questions on the process used to select the service provider, the
services to be received relative to the fee, the qualifications and competency of the service provider, and the availability
of other service providers in the marketplace. Contracts under $50,000 are reviewed and approved by the Financial
Services Department.
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Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

» Proposed schedule to regularly review external provider performance

+ Campus/district personnel responsible for oversight and management of providers

« Processfinstruments used to measure and monitor success of providers

s Corrective actions or additional supports utilized to improve provider performance
Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

SAISD intends to use Amplifund Full Cycle for administering and monitoring external provider contracts and other grant-
related activities. Amplifund is an integrated software program that streamlines tracking functions by establishing a
central hub for documentation and key data. Federal regulations are encompassed within the system to support
compliance by internal and external sources. The system has unique customization features to enable non-recurring
data capture and support adherence to contract terms. Automated reporting will keep responsible SAISD staff informed
of contract performance and compliance issues on a rapid cycle.

Maintain ongoing communication to include regular check-ins and host coordination meetings to discuss progress and
implementation concerns before they grow Into full-scale problems. Ongoing communication also facilitates the sense of
having a shared goal.

Keep a written record of communication between SAISD and providers. For example, providers may keep a log of when
communication took place with campus or district staff, what was discussed, and what actions were taken as a result of
the discussions. Such logs help prevent misunderstandings from turning into full-blown problems.

Estabiish mechanisms for staff members to ask questions about the provider as well as offering insight and suggestions
for implementation on a regular basis throughout the project. For example, the school and providers will work together to
design strategies for an-going feedback:

Immediate evaluations of training sessions or consulting visits

Regular debriefings

Time in regular staff meetings to discuss the staff's impressions of the provider's services
Structured midyear reviews of pragress

Create an evaluation plan. The external evaluator hired through the project will establish this plan for evaluating the
provider's services which include two important categories of progress ~ medium-term benchmarks (annual targets for
the project period) and process evaluation or implementation. The primary goal for the evaluation system is to foster an
environment of continuous improvement. The evaluation of the success of the provider's services will be aligned with the
wider systermn of accountability. Evaluation will be on-going and coupled with on-going communication which will ensure
that implementation and outcomes are kept on track.

Parties will agree upfront on the grounds under which the parties might decide to end the partnership. Language for
early termination is included in standard SAISD agreements. Final payments due to the provider will be calculated and
handled by the Director of Purchasing.

When providers are performing services on school campuses, the Principal is responsible for ensuring the service
provider performs in accordance with the approved contract. If performance issues arise, the Principal is to immediately
contact the Director of Purchasing for guidance. The Principal must warrant the satisfactory completion of services prior
to authorizing payment to the vendor.
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Texas Education Agency _ Standard Application System (SAS)

Requirem

County-district number or vendor [D: 015807

{ ‘Amendment # (for amendments only):

Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Conduct TTIPS Grant Implementation meeting with District, campus, and community stakeholders.

1.
5 Host Parent/ Family meeting to discuss TTIPS award and solicit feedback
Woark with external evaluator to refine evaluation plan such as developing survey to solicit stakeholder
3. feedback, data gathering, and evaluation criteria.
4 Research and identify external consultants needed for the project.
5 Develop and execute performance contracts for all~grant-funded consultants
Waork with SAISD Human Resources Department and Finance Department to coordinate the advertisement of
6. positions funded under the grant.
- Purchase technology, furniture, and any associated materials for the 2017-2018 School Year.
8. Schedule and coordinate all before and after-schoo! curriculum and activities.
Work with SAISD Information Technology Department to develop technology roll-out plan to include equipment
. purchased, software installed, and associated professional development.
10. Solicit feedback from project stakeholders regarding the Reward System framework.
11 Recruit and enrofl students in prekindergarten program
12 Conduct summer programming between June 2016 — July 2017
1 Register and attend required TTIPS team training
14 Schedule meeting to discussed proposed pre-implementation plan
15 Draft pre-implementation plan
16, Recruit new teachers with the incentivized placement plan
17 Begin hosting menthly TTIPS Implementation meetings
18 Submit plan to TEA.
18.
20.
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Texas Education Agency _ _ i} o Standard Application System (SAS)

County—dlstnct number or ver':.dgr .Ilj: 015907 _ ) | Amendment # (for amendments only):

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The TTIPS planned interventions will build upon, strengthen, and supplement existing efforts Stewart is currently
undertaking. The efforts include a combination of district-wide, campus-based, and community led initiatives. These
activities will be coordinated with TTIPS-funded interventions in order to take full advantage of the extended funding for
the duration of the project.

« The San Antonio ISD Board of Trustees voted Aug. 15, 2016 to call for a Tax Ratification Election (TRE) to
raise the District's Maintenance & Operations tax rate by 13 cents. Voters residing within the District's
attendance zone will be asked to consider the ballot proposition in November. The increased operating revenue
generated from the TRE would assist the District in providing technology and other classroom enhancements
district wide to meet today's educational standards. The TRE also would provide additional funds for teacher
compensation for afterschool and summer programs that target the approximately 40 percent of students in
need of additional academic support, as well as expanded extracurricular offerings for students across the
District. If approved, funding from the TRE will sustain many of the activities and interventions proposed in
Stewart's TTIPS application.

» Stewart Elementary uses Title 1 funding to suppiement basic education programs such as leveraging funding to
provide for full-day Pre-K. The full-day Pre-K provides students with increased learning time and teachers can
begin instilling strong writing practices that the student will carry through their academic careers. The full-day
pre-kindergarten program adheres to the TEA Prekindergarten Guidelines with research-based curriculum that
is aligned with the TEKS. Additionally, Stewart's Pre-k teachers participate in the Texas School Ready training
and receive professional development on the CIRCLE progress monitoring system.

» SAISD received a School Climate Transformation Grant from the U.S. Department of Education to enhance the
Positive Behavior and Intervention System at all campuses. The grant provides funds for student incentives,
professional development, and provides intervention specialists from the UT-Health Science Center located in
San Antonio. The overarching goal of improving the campus’ climate and fostering a positive learning
environment. Stewart currently implements PBIS on campus o help reduce student referrals and keep students
learning in the classroom.

» The District applied to and received a High Quality was the recipient of a High Quality Pre-school Grant through
the Texas Education Agency to fund additional Implementation Specialists, professional development, and a
Family Engagement Specialist who will help implement a Family and Community Engagemaent Plan.

Ensuring coordination and alignment of all school reform initiatives (including TTIPS) and maintaining continuous buy-in
by teachers and campus leaders will be the responsibility of TTIPS Implementation Team (TIP). During monthly
meetings, the TIP will review data regarding student achievement using a rubric of TTIPS outcomes and improvement
strategies. A continuous improvement framework will enable rapid problem identification and remediation such as
instances when the campus’ initiatives become conflicting rather than aligned.

The guiding principle of aligning campus initiatives will be the leveraging of resources to maximize results. The TIP
members will be authorized by the Superintendent to make rapid cycle changes as needed to ensure all grants meet or
exceed expectations and contract requirements.
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Texas Education Agency

Standard Application System (SAS)

County-dlslrlctnumber 6.r'\)enc_ib.r-l'lr'3-: 015907 - "Amendment#'(for amendments only):

Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 5 implementation, the principal’s
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal of the applicant organization prior to school year 2015-2016. These applicants shait
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Tumaround model, shafl indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Name of principal who will be
in place through the Traci Smith
implementation of the model:

Principal Traci Smith began was hired as the Stewart Principal on July 15, 2015. Traci
Smith brings 32 years of experience in education fo the campus including 19 years as a
classroom teacher, 7 years as a curriculum specialist, 2 years as a District Instructional
Coach and has a Master of Education and a Master of Educational Leadership and
Policy Studies,

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model:
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Texas Education Agency Standard Application System (

SAS)

County-district number or vendor 1D: 015907 | Amendment # (for amendments only):
Statutory Requirement 8: Rural LEA Flexibility

Rural LEA applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
maodification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/not eligible to propose a modification shall indicate below with *N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model N/A

selected for modification:

Description of the

medification: N/A

How intent of the original N/A

element remains/will be met:

 For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via lelephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Priority Schools (TTIPS). Cvcle 5



Texas Education Agency

Standard Application System (SAS)

County-dlstnctnumberor vlen-ci'd'r-lD:“ 01 5907 l Amendment?# {for amendments only):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor,
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

and Assurances.

These applicants shall respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “NIA.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

Stewart will use the Texas Principal and Teacher Evaluation and Support System (T-
PESS and T-TESS) to determine the instructional and leadership effectiveness. T-TESS
identifies high-quality teachers through classroom observations, a 16-dimension rubric
and student growth measures to determine where teachers are performing along a
continvum of excellence, One of five ratings is given annually: Distinguished,
Accomplished, Proficient, Developing or Improvement Needed. The T-PESS identifies
high-quality principals by focusing on the key dimensions of effective school leadership
that are tied to Texas principal standards.

Data sources used to track and measure student growth for the evaluation system
includes a combination of campus-based progress monitoring tools and State
Accountability assessments. Progress monitoring tools include: Istation to track reading
and writing, Fountas and Pinnelt to track reading, Compass Learning to track Math,
campus-based assessments to track all content areas, student portfolios to track year-
to-year student growth, and Index 2 of the STAAR assessment. Student growth is
weighted at 20% of the evaluation system.

Describe how the evaluation
system design Includes
multiple observation-based
assessments and ongoing
collections of professional
practice;

The evaluation system will include formal observations and informal walkthroughs to
evaluate teachers’ professional practice. The design inciudes one formal, scheduled
cbservation comprised of a full-lesson observation and a pre/ post conference.
Additionally, there is a formal, unannounced observation which also includes a full-
lesson observation and a pre/post conference. Additionally, at least four informal
observations using the walkthrough forms available in Eduphoria Appraise wilt be
conducted for each teacher. The informal observations are then shared with the teacher
and are used for a formalive review process between the principal and teacher.

The evaluation system uses a teacher self-assessment as an ongoing process to
promote and track goals and professional development. Teachers and appraisers agree
on goals and a development plan to attain those goals and the teacher submits the plan
in the fall. The teacher keeps the document living, tracking progress toward those goals,
professional development undertaken to achieve the goals, and revisions to goals as the
teachers context changes over the year.

Describe how the evaluation
system was developed with
teacher and principal
involvement.

SAISD hosted the Assessment Academy on July, 2016 which included involving 400 of
the district's highest-rated teachers, staff and administrators in the creation and
implementation of evaluation measures for the student growth portion of the T-TESS.
Follow-up meetings are scheduled to take place beginning in Fall 2016 to ensure
stakeholder input is solicited and communication regarding the new evaluation system is
communicated to teachers throughout the process.
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_Texas Education Agency

Standard Application System (SAS_)
| Amendment # (for amendments only):

County-district number or vendor I1D: 015907
Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provislons and Assurances,

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicale below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Stewart's “Incentivized Placement System" is the Reward System proposed under the
TTIPS project. Under the proposed system, Stewart teachers who have increased
student achievement on state assessments will be eligible to receive up to $15,000 to
continue their employment at Stewart. Additionally, in order to receive the incentive,
teachers will be required to take on additional responsibilities such staffing the
extended-day program, working during the summer enrichment program, or serving as a
department chair.

Describe the rewards
available for educators who
have increased student
achievement in implementing
the model:

The incentivized placement system is a sharp departure from the traditional strategy of
using “extra-duty” pay to financially incentivize teachers to take on additional
responsibilities. Whereas the extra-duty system was disjointed and often had the same
few teachers taking on the responsibilities; the incentivized placement system will share
responsibilities among all high-quality teachers on the campus. The benefit of this is that
teachers will be able to apply their individual interests to activities which benefit the
students the most.

The motive behind the incentivized placement is to have teachers who make the largest
impact on student achievement work more with students who need assistance. It also
creates teacher — leader pathways and incentivizes teachers to take on crucial positions
on campus.

Protocols and interventions are based on walkthroughs conducted by appraisers. if
concems are raised regarding quality of instruction, a Memarandum of Expectations
outlining appraiser concerns and recommended strategies for improvement is issued to
the teacher. A teacher's failure to follow the strategies, the teacher is placed on a
professional growth plan and/ or further disciplinary action may take place. The
Describe memorandum may also be considered cumulative data when considering the teacher's
protocels/interventions to annual performance appraisal. The professional growth plan includes the following
support teachers who are steps:

struggling to improve
professional practice:

Goal Selection

Action Plan

Support/ Resources Needed
Evaluation Measures

Evidence of Successful Completion
Follow-up

Dk WLN

If based on the professional growth plan, the teacher stifl does not improve; a

Describe the criteria Memorandum of Reprimand is issued which summarizes what the teacher did not
established for educator complete in the professional growth plan. Failure to address issues outlined in the
removal: Reprimand and failure to implement suggested strategies will lead to the non-renewal of

the contract. All terminations are subject to board approval.
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Texas Education Agency

. e _ Standard Application System (SAS)
County-district number or vendor 1D: 015907 | Amendment # (for amendments only):
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL. REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented

services.
These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will

be provided to students in the space below.
Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform Model shall indicate below with

“N/A". Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.
N/A
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SAS)

County
Statutory Requirement 10: Developing an Early Coliege school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shail respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall Indicate below with “N/A”.

Response is limited to space provided, front side only. Use Aral font, no smaller than 10 point.

fdentify the IHE partner that
will be in place for the early
college high school!
development and
implementation. Include the N/A
title/role of the IHE primary
point of contact, and
essential agreements
reached at this paint:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TS| assessments, textbooks
and college fees; without cost
to the student:
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Texas Education_Agenc

I ____________Stndad Application System (SAS)
. schedule #16_Responses to Statutory Requirements (cont .
County-district number or vendor 1D: 015907 | Amendment # (for amendments only):

Statutory Requirement 11; Developing an Early College school-wide strategy (continued)
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,

implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and

Assurances,
These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model

shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schooltc | N/A
a minimum of six (6) by the
start of the 2017-2018 schoaol
year {o sixty (60) by the start
of 2018-2018 school year:
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_ o _ _S_ta_ndard Application System (SAS)

| Amendment # (for amendments only):

Statutory Requirement 12: Developing an Early College schoot-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fail 2017,

to support student success in N/A

college-tevel coursework and

continued post-secondary

education pursuits:
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_Texas Ed_ucation Agency Standard Application System (

SAS)

B IAmendment # (for amendments only):

County-district number or vendor ID: O
Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide schoot improvement model.
Please review the description of requirements under the Early Learning Intervention model! in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts In the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Background:
The SAISD currently provides a full-day preschool pragram by leveraging state, Federal,

Describe the schedule and and local funding. The high-guality educational program is provided to 3- and 4-year-

staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required

olds and is designed to provide students a strong foundation for kindergarten and future
learning through a curriculum that addresses their social, emotional, physical and
cognitive development, Head Start is offered at 24 District locations, including our four
early childhood education centers — Carroll, Carvajal, Knox and Tynan - and Pre-K is
offered at 58 elementary schools and academies.

class size lmitations and

comparable staff salaries. Standards:

Stewart Elementary currently has 3 classes /units and currently the child-to-staff ratio
follows an 11:1 ratio through a combination of teachers and teaching assistants. Grant
funds will add an additional prekindergarten co-teacher to lower the child-to-staff ratio to
the US. Department of Education’s High- Quality Pre- K Standard of 10:1 and to keep
¢class size of no more than 20 students. The starting salary for the 2016-2016 school
year is $53,500 per year with additional consideration for certification and education.

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
components of the madel,
such as staffing or facilities
needed to deliver a grade-
level or other educational
program.

N/A

if such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.
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Texas Education Agency

ry.Requirements (con

Standard Application System (SAS

| ounty-dls rict number or vendor 1D: 015907 _ ] l'Ameh-i:Iment#(for amendments only):

Statutory Requirement 14: High-quality preschool pregramming (continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Piease review the description of requirements under the Early Learning Intervention mode! in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with "N/A™.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

The SAISD's preschool program adheres to the Texas Education Agency
Prekindergarten Curriculum Guidelines. The guidelines are based on current knowledge
of theory and scientific research about how children develop and learn; they reflect the
Describe how the preschooal growing consensus among early childhood professional organizations that a greater

program proposed is: emphasis be placed on young children's conceptual learning, acquisition of basic skills,
research-based; vertically and participation in meaningful, relevant learning experiences. The program’s curriculum
aligned in math, science, is aligned with the Kindergarien Texas Essential Knowledge and Skills (TEKS}) and
literacy, language through the | prepares all children for success in Kindergarten and elementary grades. Teachers are
elementary grades, and provided with joint planning time and are participants in the campus’ Professional
develops socio-emotional Learning Community meetings. The curriculum focuses on five domains: social and
skills: emotional development, language and communication, emergent literacy: (reading and

writing), and mathematics which support student growth and kindergarten readiness.

Measuring student progress throughout the year is vital and results in efficient and
appropriate targeted instructional techniques and goals which move students to faster
attainment of important state standards of achievement. Accordingly, SAISD will utilize
the Learning Accomplishment Profile (LAP-3) as the prekindergarten assessment
instrument and Istation as the kindergarten readiness assessment.

SAISD will utilize the Learning Accomplishment Profile (LAP-3) to measure child growth
and development. LAP-3 provides a systematic method for observing the skill
development of children functioning in the 36-72 month age-range. The purpose of this

Describe the student criterion-referenced assessment is to assist teachers, clinicians, and parents in
assessment data that will be | assessing individual development. The LAP-3 contains a hierarchy of 383

examined for the preschool developmental skills arranged in chronological sequence in six domains of development:
and kindergarten classes that | 1.) Gross Moter, 2.} Fine Motor, 3.) Pre-Writing, 4.) Cognitive, 5.) Language, 6.) Self-
inform continuous Help, and 7.) Personal/Social. SAISD will administer the LAP-3 assessment three times
improvement and next-grade | a year: Beginning of Year, Middle of Year, and End of Year. The resuits of the LAP-3
readiness: provide a complete picture of a child's developmental progress so that individualized,;

developmentally appropriate activities can be planned, implemented, and monitored.

SAISD will use Istation as the kindergarten readiness assessment. Istation is a
computer adaptive assessment which measures five key areas of effective reading
instruction: phonics, phonemic awareness, comprehension, vocabulary, and fiuency.
Teachers will administer the assessment at the beginning of year to determine students’
academic level. Using the assessment allows teachers to identify student weaknesses
and immediately provide data-informed instruction specific to each child's needs.
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Texas Education Agency _ . e S

ents’(co

__ tandard Application System (SAS)

County-dis nét number or vendor ID; 015-'9'07 ' .'.| Ameridmerﬁ# {for amendments only):

Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall
indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the N/A
turnaround mode!, including
the criteria for best-fit in the
turnaround modet:

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

N/A

Describe process for
selecting new staff, including N/A
the criteria for best-fit in the
turnaround model.

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

N/A

Indicate the start date for the
new turnaround
implementation staff; N/A
inctuding rehires and new
hires:
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Standard Application System (SAS)

Texas EducationAgency T
- Schedule #16—Responses to Statutory Requirements (cont.)

Cdun{y-district number or"vend'or 'II'):' 015907 | Amendmeht # {for amendments only):

Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicants proposing 2a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with *N/A”.

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

0 ~ ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
20116-2020 Texas Title | Prioritv Schools (TTHPS). Cvcle 5




Standard Application System (

Texas Education Agency SA_S)

'éouh'fyédlstnbt n'.'urnl.ﬁér 6r véndér ID015907 - --' !' Améndment#(for amendments only):

Statutory Requirement 17: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform medel in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with “N/A”

Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Name the model developer
with whom you will partner to N/A
implement the whoie-schoo!
reform:

Describe the record of
success the model developer
has shown in implementing N/A
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study’s sample size and
muiti-site sampling. N/A

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.

~ For TEA Use Orily

Changes on this page have been confirmed wilh: On this date;

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-18-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools (TTHS). Cvele 5




Texas Education Agency Standard Application System {SAS)
County-district number or vendor ID: 815907

Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMQ), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
mode! in Schedule #2 Provisions and Assurances,

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for schoo! reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A”.

Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

- ForTEAUseOnly
Changes on this page have been confirmed with: On this date:

Via telephone/fax/email {circle as appropriate) By TEA staff person;

RFA #701-16-105; SAS #198-17
20162020 Texas Title | Prioritv Schools (TTIPS). Cvcle &



Texas Education Agency

R e _— _Staﬂdard Application System (SAS
© 0 Ehediesie o Statutory Requirements (cont
County-district number or vendor |D: 015807 | Amendment # (for amendments only):
Statutory Requirement 19: Enrollment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school in a higher achieving school
within reascnable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants not proposing a Closure model shall
indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
N/A

For TEA Use Only
Changes on this page have been confirmed with: On this date:

Via telephone/ffax/email (circle as appropriate) By TEA staff person:

RFA #701-18-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvcle 5
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Texas Education Agency Standard Application System (SAS)

'Cou'nty-Diéfr'i'c'f'N"u"rnbér' o.r Véndbr ID: 015907 | Amendment nurhbér (fo“r émendments c'm'l'y'):
No Barriers
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and < = =

participation for any groups
Barrier: Gender-Specific Bias

# Strategles for Gender-Specific Bias Students | Teachers Others

Expand opportunities for historically underrepresented groups to fully

A1 participate O O 0

AD2 | Provide staff development on eliminating gender bias O O 0
Ensure strategies and materials used with students do not promote

AD3 gender bias [ o U

AQ4 Develop and implement a plan to eliminate existing discrimination and the [] 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the reguirements in Title IX of the Education

AD5 | Amendments of 1972, which prohibits discrimination on the basis of O M| |
gender

AOB Ensure students and parents are fully informed of their rights and 0 0 N
responsibilities with regard to participation in the program

A99 | Other (specify) ] | ]

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo4 | Provide program information/materials in home language

Bo2 | Provide interpreteritranslator at program activities

Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, etc.

Communicate to students, teachers, and other program beneficiaries an
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds

Develop/maintain community involvement/participation in program
BOS | activities

Provide staff development on effective teaching strategies for diverse
BOS populations

Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity

Seek technical assistance from education service center, technical
BO8 | assistance center, Title {, Part A school support team, or other provider

Boy | Provide parenting training

B1o | Provide a parent/family center

OO0 Oorgoyoyo) o gaa
oog Oy dydyoroy gtk
oo Oy gy ooy o 0t

B41 | Involve parents from a variety of backgrounds in decision making

L _ For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate} By TEA staff person:
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Sta_nc_i_ard Application System

(SAS)

Texas Education Agency

Schedule #18

‘County-District Number or Vendor ID: 015907

] | Amendment number {for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to 1 [ 1
the school
g13 | Provide child care for parents participating in school activities [ L] ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O [ [
Provide adult education, including GED and/or ESL classes, or family
B15 | literacy program L] L] L
Offer computer literacy courses for parents and other program
B16 | peneficiaries = U L
g17 | Conduct an outreach program for traditionally "hard to reach” parents [l L] Ll
g18 | Coordinate with community centers/programs L] L] L]
Seek collaboration/assistance from business, industry, or institutions of
B13 higher education L] L [
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, nationat origin, and ] ] ]
color
Ensure compliance with the 'requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] ] ]
crigin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ [ [
Bgg | Other (specify) ] ] U
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention L] L] L]
co2 | Provide counseling J ] ]
co3 | Conduct home visits by staff ] L] L]
Co4 | Provide flexibility in scheduling activities [ ] [
co5 | Recruit volunteers to assist in promoting gang-free communities L] | L]
Ccog | Provide mentor program l:! | L]
Provide before/after school recreational, instructional, cultural, or artistic ] | O]
co7 programs/activities
. _For TEA Use Only.
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

_S_tandard Application System (SAS)

County-District Number or Vender ID: 015907

| 'Arn.enclment number (for amendments only}:

Barrier: Gang-Related Activities {(cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
CO08 | Provide community service programs/activities ] ] ]
C09 | Conduct parent/teacher conferences ] | ]
C10 | Strengthen schoocl/parent compacts [ O O
C11 | Establish collaborations with law enforcement agencies O O O
C12 | Provide conflict resolution/peer mediation strategles/programs ] OJ O]
c13 Egiléfggitégziag:lonlasmstance from business, industry, or institutions of . 0] O
C14 Zirﬁ]vgiaengilgliggénifsosrumea;tlon to teachers, schoal staff, and parents to deal ] n =
coug | Other {(specify) O O O

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
Dot | Provide early identification/intervention O O O
D02 | Provide counseling ] 7] [
D03 | Conduct home visits by staff ] O O
D04 cR:rf'nrrlrJ'liLt: :;I;Jgteers to assist in promoting drug-free schools and M 1 N
Dos | Provide mentor program ] il [l
DB Errc?:rg?n l;ggﬁ;ﬁzser school recreational, instructional, cultural, or artistic O ] O
D07 | Provide community service programs/activities ] O 7
Dog | Provide comprehensive health education programs O ] O
Dog | Conduct parent/teacher conferences O O |
D10 | Establish school/parent compacts [ | M
D11 | Develop/maintain community collaborations O O O
D12 | Provide conflict resolution/peer mediation strategies/programs | d |
D13 gg;l; rcg::liill):g;iaggon/assistance from business, industry, or institutions of 0 O 0
D14 \I::&v:jiri gtr_eraérluartrggrgc;n:tlon to teachers, school staff, and parents to deal n 0O n
D99 | Other (specify) J O [l

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
EQ1 | Provide early identification and intervention O ] O
EQ2 | Provide program materialsf/information in Braille O O O

_For TEA Use Only

Changes on this page have been confimed with:

On this date:
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Texas Education Agency S_tandard App!i_cation System (SAS)

- . schedule #18-Equitable Access and Participation (cont:
'éouhty-bié'tnc't‘N“tj'rﬁbero'rVendor['D: 015907 . |Amendment nhrﬁber(forémendments only).
Barrier: Visual Impairments
#
E03

E04
E05
EO8

Strategies for Visual Impairments Students | Teachers Others

Provide program materials/information in large type

Provide program materials/information in digital/audio formats
Provide staff development on effective teaching strategies for visual
impairment
Provide training for parents

E07 Format materials/information published on the internet for ADA
accessibility

E99 | Other {specify)
Barrier: Hearing Impairments
#
FO1
F02
F03
Fo4
F05

Fo8

EDDDDD
DDDDDD
DDDEIEIEI

Strategies for Hearing Impairments

Provide early identification and intervention

Provide interpreters at program activities

Provide captioned videc material

Provide program materials and information in visual format

Use communication technology, such as TDD/relay
Provide staff development on effective teaching strategies for hearing

impairment
FO07 | Provide training for parents
Fag | Other (specify)
Barrier: Learning Disabilities
#
Go1
Go2

DDDDDDEIEI
DDDDDDDD
DDDDDDDD

Strategies for Learning Disabllities Students ;| Teachers Others

Provide early identification and intervention

Expand tutorial/mentor programs

Provide staff development in identification practices and effective
teaching strategies

Provide training for parents in early identification and intervention

GO3

G04
G99
Barrier: Other Physical Disabilities or Constraints
#

HO1

I:IEIEIDEI
EIDI:I[:ID
EDDE][]

Other (specify)

Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

Develop and implement a plan to achieve full participation by students
with other physical disabilities or constraints

Provide staff development on effective teaching strategies

EI
D
D

HO2
H03
HS8

Provide training for parents
Other {specify)

DI:II:I
I:IEID
EICID

" ForTEAUse Only
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Stan

dard Application System

SAS)

Texas Education Agency

| County-District Number or Vendor ID; 015807

[ Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 Efﬁ;%l?lfefnd im_piem_ent g‘p!an to achigve full participation by students | N0 0
physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] O O
J9g | Other {specify) ] ] |
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
Kot | Provide early identification/intervention O O ]
K02 | Develop and implement a truancy intervention plan [l O O
K03 | Conduct home visits by staff [ O O
K04 | Recruit volunteers to assist in promoting school attendance ] O |
K05 | Provide mentor program O ] O
Koe | Provide before/after school recreational or educational activities O O O
K07 | Conduct parent/iteacher conferences O O O
Kog | Strengthen school/parent compacts d N O
K09 | Develop/maintain community collaborations [ O 4
K10 | Coordinate with health and social services agencies O O ]
K11 | Coordinate with the juvenile justice system ] O |
K12 :iegeiléfggitézzﬂonla55|stanc:e from business, industry, or institutions of = n O
Kag | Other (specify) ] [l 1
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies | ] ]
L02 | Establish collaborations with parents of highly mobile families O | [l
LO3 | Establish/maintain timely record transfer system | N |
.99 | Other (specify) O O 3
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents O O |
M02 | Conduct home visits by staff O O ]

s For TEA Use Only T
Changes on this page have been confirned with: Cn this date:
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Texas Education Agency

County-District Number or Vendor ID: 015907

[ Amendment number

(fo.r améﬁ.dmé.r.ﬁg D.n.lg,.!): |

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Suppaort from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities ] O D
M04 | Conduct parent/teacher conferences L] ] ]
M05 | Establish school/parent compacts [ ] ]
MOS | Provide parenting training M a O
MO7 | Provide a parent/family center U O O
M08 | Provide program materials/information in home language O - O
M09 | Involve parents from a variety of backgrounds in school decision making O L] ]
M10 Of{enr fﬂexible” opportupi_ti_es for involv.ement, includ.ing hame learning 0] = 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O ] ]
M12 iﬁg&?ﬂ;ﬁ%ﬁ :‘;? Ogc;i?isi{iaer:lly members' diverse skills, talents, and 0 0 0
M13 ll;g;n?;e;g;lrta?ﬁlucatlon, including GED and/or ESL classes, or family ] O O
M14 | Conduct an outreach program for traditicnally “hard to reach” parents O O ]
M15 | Facilitate school health advisory councils four times a year ] L] ]
M99 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] ] O
NO2 2%:(;1:& agnrcé l:i;am personnel from a variety of racial, ethnic, and language | 0 ]
NO3 | Provide mentor program for new personnet O [l |
NO4 | Provide intern program for new personnel O (] ]
NO5 | Provide an induction program for new personnel | O O
NO6 | Provide professional development in a variety of formats for personnel ] U] 1
N07 | Collaborate with colleges/universities with teacher preparation programs R O O
N99 ! Other (specify) ] O il
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 E;\;;on?n 223 Ji;?éaée;?];ejn; :nglf?trs‘; to inform program beneficiaries of 0 0] 0
PO2 Publish newsletter/brochures to inform program beneficiaries of activities n ] O

and benefits
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Standard Application System (SAS)

Texas Education Agency

* Schedule #18—Equitable Access and Participation (cont)

County Dlstrlct Number or Vendor 1D 015907

| Amendment number (for amendmenls onty)

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcemgnts to' local radio stations, newspapers, and O O O
appropriate electronic media about program activities/benefits
P99 | Other (specify) [] O L]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 l:;g:;g:stransportanon for parents and other program beneficiaries to 0 0 |
Qo2 Offgnj fﬂexible" opportupipi_es for invol\{ement includ.ing home learning = u []
activities and other activities that don't require coming to school
Qo3 gggggs; program activities in community centers and other neighborhood ] 0 O]
Q99 | Other (specify) OJ U U
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy [ O u
Other barrier
239 Other strategy L [ L]
Other barrier
Z99 Other strategy L] [ O
Other barrier
z99 Other strategy L] o O
Other barrier
299 Other strategy N L L
Other barrier
99 Other strategy O L O
Other barrier
293 Other strategy [ L L]
Other barrier
99 Other strategy O O O
Other barrier
299 Other strategy . O u
Other barrier
299 [ O ]

Other strategy
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